Twin. Cousrde ?

CHAMBER OF COMMERCE

May 14, 2020

Board of Supervisors
County of Camroll, Virginia
605 Pine Street

Hillswille, Virgmia 24343

Subject: Funding for the Twin County Chamber of Commerce for Carroll County Municipal Budget 2020-21
Board of Supervisors:

We write to you today on bebalf of an organization that we greatly believe in. The Twin County Chamber of
Commerce is dedicated to encouraging, promoting, and serving regional businesses and community services
through advocacy, economic development, education, and community engagement. The Twin County Chamber
of Commerce represents the business communities of Carroll County, Grayson County, and the City of Galax. At
the time of this writing, the Chamber proudly serves 130 members throughout. The Chamber is managed by a 21
seat board of directors with representatives from each region in groups of 7.

The Chamber has been supported for many years by the County of Carroll, Virginia. Most recent support of
$5,500 per municipal year. This funding has been critical to our organization as economic changes in our region
and small communities have forced many businesses to relocate, shut down, or pull back from community
investment. Ultimately affecting our membership levels.

‘We recently leamed via email that our funding for Q4 of municipal year 2019-20 had been cut. This occurred
after we requested release of the Q4 2019-20 funding in anticipation of its receipt by timeline. This cut of $1,375
is the equivalent of losing on average 10 memberships.

At this point, we are highly concerned about funding in the municipal year 2020-21. In an article of the Camroll
News published December 11, 2019, the Twin County Chamber was noted during budget discussions in relation
to potential cuts. In your letter to Carroll County citizens, as published April 28, 2020 by the Carroll News, you
noted “eliminate all funding to nonessential agencies or nonprofits™.

We were greatly appreciative of the audience that vour Budget Committee gave our Board President Anthony
Edwards on February 26, 2020 to discuss the Chamber’s municipal request of $5,500 for municipal year 2020-21.
It was reporied to our organization board that the conversation was positive and forward looking.

However, these notations in the newspaper on December 11, 2019 and April 28, 2020 concemn our Board of
Directors and even more, specifically, the Chamber Board Members that represent the Carroll County region of
our footprint.



Our organization has worked diligently over the past 3 years to reorganize and build a new strategy for serving
our comsnunities. In doing so, we have created new synergy, high efficiency committee structures, and new
programs to serve our area. We believe our hard work has built an incredible new foundation for our legacy
organization.

Our goal in Carrell County for the future is to increase our relationship with the county government, and
furthermore the Economic Development Authority of Carroll County. By increasing our partnership and
relationship strategy, the Chamber can be an influential partner of the government in bringing new businesses to
our area as well as helping existing organizations stay local.

The Chamber has recently hired 2 new Executive Director, Laura Whitt, for whom we are excited to see grow in
her new leadership role in the community. Already we have seen her bring in multiple new members, plan events,
and coordinate with centers of influence in Carrell County and beyond. Ms. Whitt is soon to launch quarterly
breakfast meetings with community leaders and businesses, educational opportunities regarding fire and safety for
small businesses, and additional in-person and online Chamber after-hour events.

We are soon launching a library project for young learners in our communities. We are working to spotlight
professional individuals under the age of 40 for their hard work and dedication to our region. We continue to
build on legacy events and create new ones that will become legacies of their own with time.

It is understood and well respected that you are investigating multiple areas of the County of Carroll, Virginia
budget for municipal year 2020-21. These investigations are evaluating necessity and community dependency on
programs and services.

We ask today that in your evaluation of this budget, that our request of $5,5080 be strongly considered. Continuing
to support our organization today will undoubtedly lead to advancement in the economics of the Carroll County

area. We ask that you continue to fund this new energy that we have created.

An energy that will be of great value to the Carroll County area.

Together to Prosper,

Anthony Edwards

President - Board of Directors

Twin County Chamber of Commerce
Carroll County Area

{C): 336-401-1698

(E): upthony e siummniungreds

[signatures of support on next page]
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Greg Pearson
Vice-President - Board of Directors
Officers Committee

s

Jennie Stucchio
Secretary - Board of Directors
Officers Committee

Matt Hawks
Chamber Board - Carroll County Area

Willis Rotenizer
Chamber Board - Carroll County Area
Chair - Hillsville Christmas Bazaar Program
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Laura Whitt
Executive Director
Officers Committee

Treasurer - Board of Directors
Officers Committee
Co-Chair - Smoke on the Mountain Commiitee
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Craig Bowman
Chamber Board - Carroll County Area

et Cetson

Teresa Catron
Chamber Board - Carroll County Area



CARROLL COUNTY EMERGENCY SERVICES
FIRE CALLS RESPONSE SUMMARY

County-Wide Summary
Month ;Z:;‘E::Z StrFui:;:re V::LC;G Brush Fires MVC Other
Jan-20 55 14 S 1 19 16
Feb-20 43 9 0 5 14 15 Note:
Mar-20 67 16 4 8 15 24 CCFR responds on ALL calls with the volunteer
Apr-20 61 13 6 6 11 25 fire departments to provide man-power
May-20 0 0 0 0 0 0 support with air-pack qualified personnel,
Jun-20 0 0 0 0 0 0 to be used at the discretion of the fire chief.
Jul-20 0 0 0 0 0 0
Aug-20 0 0 0 0 0 0
Sep-20 0 0 0 0 0 0
Oct-20 0 0 0 0 0 0
Nov-20 0 0 0 0 0 o]
Dec-20 0 0 0 0 0 0
2020 TOTAL: 26 52 ‘ 9:
Cana Fire Department Laurel Fork Fire Department
Month ;;:;ti:gz S";:::re V::Z:S!e Brush Fires MVC Other ;i:;é::z Str;:;:re V:::LCSIE Brush Fires MvC Other
Jan-20 27 4 1 1 9 12 2 0 0 0 2 0
Feb-20 17 2 0 3 4 8 14 4 0 0 6 4
Mar-20 28 5 3 3 5 12 6 4 0 0 1 1
Apr-20 28 5 3 3 5 12 5 3 0 0 1 1
May-20 0 0 0 0 0 0 0 0 0 0 0 0
Jun-20 0 0 0 0 0 0 0 0 0 0 0 0
Jul-20 0 0 0 0 0 0 0 0 0 0 0 0
Aug-20 0 0 0 0 0 0 0 0 0 0 0 0
Sep-20 0 0 0 0 0 0 0 0 0 0 0 0
Oct-20 0 0 0 0 0 0 0 0 0 0 0 0
Nov-20 ] o o] [¢] 0 0 0 0 0 0 0 0
Dec-20 0 0 0 0 0 0 0 0 0 0 0 0
2020 TOTAL 27 4 -1 10. - 2 { ] 0
Hillsville Fire Department Outside agencies also responded to the
_ following number of fire calls within Carroll
Total Calls | Structure Vehicle County:
Month Dispatched Fires Fires Brush Fires MVC Other
Fries Fire Department 2
Jan-20 26 10 4 0 8 4 Galax Fire Department 12
Feb-20 12 3 0 2 4 3
Mar-20 33 7 1 5 9 11
Apr-20 28 5 3 3 5 12
May-20 0 0 0 0 0 0
Jun-20 0 0 0 0 0 0
Jul-20 0 0 0 0 0 0
Aug-20 0 0 0 0 0 0
Sep-20 0 0 0 0 0 0
Oct-20 0 0 0 0 0 0
Nov-20 0 o] 0 0 0 0
Dec-20 0 0 0 0 0 0
2020 TOTAL] 99 1250 10:: 6w 305




CARROLL COUNTY EMERGENCY SERVICES
EMS CALLS RESPONSE SUMMARY

County-Wide Summary
Month ArfSR\:Ir::ELOJ:tLS C.CFR Total CCFRO1L Inter- Facility | Returnsto SNF/ | Total cf.Vqunteer Tc:: (\j::;r;;e;r T.otal Answer?d T:::}::::“C’:;:d * Mll:;ealjlca”s
ALL AGENCIES Dispatched Transports Homes Calls Dispatched Respond with CCFR Assist Assist \gl:‘:(i:eezs
Jan-20 402 315 276 24 15 158 56 26 76 35%
Feb-20 401 335 278 33 24 139 66 18 55 47%
Mar-20 450 360 299 26 35 164 52 30 82 35%
Apr-20 376 290 238 20 32 127 37 18 72 47%
May-20 0 0 0 0 0 0 [ 0 0 0%
Jun-20 0 0 0 0 0 0 0 0 0 0%
Jul-20 0 0 [\ 0 0 ¢] 0 0 0 0%
Aug-20 0 o 0 o] 0 0 0 0 0 0%
Sep-20 0 4] 0 0 0 0 0 0 0 0%
Oct-20 0 0 0 0 0 0 0 0 0 0%
Nov-20 0 0 0 0 [ 0 0 4] 0 0%
Dec-20 0 0 0 0 0 0 0 0 0 0%
2020 TOTAL §:: 31629 " 300 76 103 9; 76 0%

Laurel Rescue
Outside agencies also responded to the
Month Total Dispatched Total An.swered Total Ans\n{ered v Total Not %\:I?:P:A;Zr:d ;‘::';’:u‘g::ﬁi f0”0WinE numPer of rescue calls within
w/o Assistance | CCFR Assistance Answered Assistance Assistance Carroll County:
Fries Fire & Rescue 6
Jan-20 49 20 13 16 41% 67% Galax Grayson EMS 4
Feb-20 30 9 14 7 30% 77%
Mar-20 36 11 15 10 41% 67%
Apr-20 29 15 11 3 30% 77%
May-20 0 0 0 0 0% 0%
Jun-20 0 0 0 0 0% 0%
Jul-20 0 0 0 0 0% 0%
Aug-20 0 0 0 0 0% 0%
Sep-20 0 0 o 0 0% 0%
Oct-20 0 0 0 0 0% 0%
Nov-20 0 0 0 0 0% 0%
Dec-20 0 0 0 0 0% 0%
2020 TOTAL:, 49 . i:ri55 3: 36 13 6% :
Laurel Fork Rescue Pipers Gap Rescue
% Answered % Calls Answered % Answered % Calls Answered
Month Total Dispatched | |02 Answered Total Answeredw/| - Total Not Without | With and Without | Total Dispatched | Ote Answered |Total Answeredw/|  Total Not Without | With and Without
w/o Assistance CCFR Assistance Answered Assistance Assistance w/o Assistance CCFR Assistance Answered Assistance Assistance
Jan-20 27 0 0 27 0% 0% 82 56 13 13 68% 84%
Feb-20 41 1 0 40 0% 0% 68 45 4 19 66% 72%
Mar-20 23 0 1 22 0% 0% 105 71 14 20 68% 84%
Apr-20 27 0 0 27 0% 0% 71 57 7 7 66% 72%
May-20 0 0 0 0 0% 0% 0 0 0 0 0% 0%
Jun-20 0 0 o] 0 0% 0% 0 0 0 0 0% 0%
Jul-20 [} o] [} 0 0% 0% 0 0 0 0 0% 0%
Aug-20 0 0 [¢] 0 0% 0% 0 0 0 0 0% 0%
Sep-20 0 ] 0 0 0% 0% 0 0 0 o] 0% 0%
Oct-20 0 0 0 o - 0% 0% 0 0 0 0 0% 0%
Nov-20 0 0 0 0 0% 0% 0 0 0 0 0% 0%
Dec-20 0 0 0 0 0% 0% 0 0 0 9] 0% 0%
2020 TOTAL | 118 R v 26 38 59 il 26%




CARROLL COUNTY CHILDREN’S SERVICES ACT
605-8 PINE STREET
HILLSVILLE, VA 24343

Local CSA Appropriation for FY20 $1,105,147.00
Local CSA Expenditures through 05/20 (876,349.62)
LOCAL CSA BALANCE FY20 $ 228,797.38

b Lo _

Teré&sa Isom, Fiscal Agent




CARROLL COUNTY GOVERNMENTAL COMPLEX TERESA ISOM - DIRECTOR

DEPARTMENT OF SOCIAL SERVICES

June 2, 2020

CARROLL COUNTY DEPARTMENT OF SOCIAL SERVICES EXPENDITURES

Local Social Services Appropriation 2019-2020 $618,757.00
Less 2/24/20 Budget Reduction (30,000.00)
Local Social Services Expenditures through 05/20 (361.445.38)
LOCAL SOCIAL SERVICES BALANCE FY20 $227,311.62

- Q/MEA

Ter sa Isom, Director

605-8 PINE STREET * HILLSVILLE, VIRGINIA 24343-1404
(276) 730-3130 (276) 236-8008 Fax (276) 730-3135




CARROLL COUNTY DAY REPORTING CENTER INCOME / EXPENSE SHEET FOR YEAR 2019/2020

JuL AUG  SEP OCT  NOV  DEC  JAN FEB MAR APR  MAY JUN  Y.TD.
INCOME im0 i T U e R TR L ' R S
CLIENT PARTICIPATION FEES 120 540 184 360 300 420 ) 240 180 ‘720 200 53,264.00
TOTAL INCOM 5,00 540.00° ' 184: 5" 300.00; iR A e ‘ Doy

SUPPLIES

DRUG SCREENS 122.63

CONTRACTUAL SERVICES 750 750 1575 750 $3,825.00
SALARY 4540.74 4540.74 4540.74 4540.74 4540.74 4540.74 4540.74 4540.74 4540.74 4540.74  4540.74 $49,948.14
TOTALEXPENSE WI5290:74 74580074 "5280.74 " 4540.74" " 4540:74" '4540.74"" 6115.74 " 4663.37 " 5290.74 4540.74 454074 - <. - $53:895.77
INCOME / EXPENSE DIFFERENCE -5,170.74 -4,000.74 -5,106.74 -4180.74 -4240.74 -4120.74 587574 -4483.37 -4570.74 -4340.74 -4540.74 -$50,631.77
NRV JAIL SAVINGS 6675.454 11173.5 13408.2 12405.45 16502.4 17161.35 17820.3 23120.55 23091.9 21487.5 22203.75 $185,050.35
LABOR SAVED 1186.08  1186.08 1044  1052.75 348 522 348 348 $6,034.91
NET GAIN / LOSS 2,690.79 8,358.84 9,34546 9,277.47 12,609.66 13,562.62 12,292.56 18,637.18 18,521.16 17146.76 17663.01 $140,105.51
NUMBER OF CLIENTS IN PROGRAM 12 14 18 15 22 22 23 28 26 25 25

NUMBER OF JAIL DAYS SAVED 233 390 468 433 576 599 622 807 806 750 775

JAIL COST $28.65 as of

ILABOR HOURS'SAVED "~ = S SAVINGS:
CANNERY & FARMERS MARKET 10/HOUR

RECREATION DEPT 10.21/HOUR 490.08 490.08 $980.16
BUS GARAGE 8.02/HOUR

CARROLL WELLNESS CENTER 7.25/HOUR 50.75 $50.75
MAINTENANCE 10/HOUR 480 $480.00
LITER PICK UP 7.25/HOUR 696 696 1044 522 348 522 348 348 $4,524.00

ANIMAL SHELTER 7.25/HOUR
1186.08 1186.08 1044 1052.75 348 522 348 348 $6,034.91 TOTAL
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BLUERIDGECROSSROADS

economic development authority
Carroll — Galax — Grayson  VIRGINIA

Carroll-Grayson-Galax Regional Industrial Facilities Authority
Regular Meeting Agenda
Tuesday, May 26, 2020
Time: 3:00 PM

Location: Crossroads Institute

Call to Order
Consent agenda:
a. Minutes from the March 23™ meeting
b. Treasurer’s report for April and March
SBDC Report
a. SBDC COVID-19 Funding
Virginia Enterprise Zone
Wildwood Commerce Park
a. Water Availability for Wildwood from Carroll County
b. Enterprise Zone Incentives Water/Wastewater for Wildwood Prospects
c. Schedule for Natural Gas to serve Wildwood — Update on Carroll County
discussions with Appalachian Natural Gas
Director’s report
Announcements

Closed Session: Pursuant to VA Code Section 2.2-3711 (A)(1) Discussion,

consideration, or interviews of prospective candidates for employment; assignment,

appointment, promotion, performance, demotion, salaries, disciplining, or resignation of

specific public officers, appointees, or employees of any public body (if necessary).

9. Adjourn

The Blue Ridge Crossroads Region is Virginia’s “Entrepreneurial Region.”

1117 East Stuart Drive . Galax, Virginia 24333
Tel: 276.236.0391 www.brceda.org




BLUERIDGECROSSROADS

economic development authority
Carroll — Galax — Grayson ~ VIRGINIA

Carroll-Grayson-Galax Regional Industrial Facilities Authority
March 23, 2020 Minutes

Roll Call
e (Cellell Dalton- Carroll County present by telephone
e Rex Hill- Carroll County present by telephone
e Keith Barker- City of Galax present
* C.M. Mitchell- City of Galax present
o Bill Shepley - Grayson County present by telephone
o Kenneth Belton- Grayson County present
e Robbie McCraw- Carroll alternate absent
e Mike Larrowe- Galax alternate present
e Mike Hash- Grayson alternate present
e Others present-
o Mandy Archer- SBDC Director
Call to Order

Mr. Mitchell called the meeting to order at 3:19 PM.

Consent Agenda

Mr. Barker made the motion to approve the consent agenda, including the minutes and
treasurer’s report, as presented. Mr. Belton seconded the motion, which carried unanimously.

SBDC Report
Ms. Archer provided an update on the 2020 contract and budget.

Mr. Belton made a motion to authorize C.M. Mitchell to sign and execute the SBDC contract
once received. Mr. Barker seconded the motion, which carried unanimously.

Ms. Archer reviewed her remaining report including current client numbers and Zoom calls
taking place in the next few days. The SBDC will be spending most of our time over the next
few weeks concentrating on ways to help businesses navigate the COVID-19 crisis.

Wildwood Commerce Park

After discussion, the water availability was carried forward.

After discussion, the VEZ for Wildwood Prospectus was carried forward.
The Blue Ridge Crossroads Region is Virginia’s “Entrepreneurial Region.

”

1117 East Stuart Drive * Galax, Virginia 24333
Tel: 276.601-7727 - www.brceda.org




BLUERIDGECROSSROADS

economic development authority
Carroll - Galax — Grayson  VIRGINIA

After discussion, the natural gas schedule was carried forward.

Director’s Report

Regarding the open director position, after discussion, Mr. Barker, Mr. Dalton, and Mr. Shepley
will schedule a conference call with Josh Lewis with VIAA to discuss contract options,
deliverables, expectations, etc. BRCEDA email will be forwarded to Ms. Archer and Ms. Plant
for review.

Announcements

Mr. Larrowe made note of the recent tax deadlines.

With no further business, the meeting adjourned.

Respectfully Submitted- Keith E. Barker, Secretary

C. M. Mitchell - Chairman

The Blue Ridge Crossroads Region is Virginia’s “Entrepreneurial Region.”

1117 East Stuart Drive « Galax, Virginia 24333
Tel: 276.601-7727 - www.brceda.org




VIRGINIA

BLUERIDGECROSSROADS SBDC

economic development authority BLUE RIDGE CROSSROADS

Carroll - Galax — Grayson  VIRGINIA

SBDC Director Report: 5/20/20
VA State Office SBDC Updates (Funding)

Calendar Year 2020 Budget & Contract Update:

The CY 2020 contract was executed and submitted. Attached is 2 Q1 summary of expenditures.

CARES Act Funding:
Please see attached documents regarding email sent on May 14", 2020. This funding is to be used for
capacity building. No match requirement. $96,243.17

ACTIONS NEEDED:

1) Authorize Chairman CM Mitchell to sign and execute the contract.

2) Approve budget as presented.

3) Authorize Mandy Archer to move forward with advertising and interviewing PT positions.

Blue Ridge Crossroads SBDC Updates

SBDC Public Appearances, Significant Meetings, Event Attendance, Trainings:
4/21/2020 — Opportunity SWVA Regular Meeting

5/14/2020 — Business Services Unit Quarterly Meeting
5/19/2020 — Friends of SWVA — Presented SWVA Economic Recovery Plan

All other meetings, trainings and attendance are related to COVID-19. (see below)

SBDC Projects

Website: Some content provided to website developer. The development has taken back a seat for

COVID-19 responses. The Virginia SBDC has COVID and Recovery Resources on their website.

Currently, we are directing most people to that. The Recovery Resource Center is a robust site being

loaded with industry specific content daily. It has the support of many state agencies, including VEDP.

- The COVID-19 site has information about loan programs and guidelines:
www.virginiasbde.org/covid

- Resource Recovery Website: www.virginiasbdc.org/recovervresourcecenter

Training: Upcoming and recorded webinars are available to anyone. Registration and recordings are
available at the Resource Recovery Website.

Professional Development & Trainings:

None scheduled at this time. In person trainings are cancelled.




Blue Ridge Crossroads SBDC

COVID-19 Response Update as of May 20, 2020

COVID Customer Recorded Podcast for

Consultations NR/MR Workforce
investment Board

Host or Co-host of Training or "88 Online
Community Information Sessions events

Event Host/Co-Hosts
Training/info Sessions
Participants in Training Events Partner Meetings
or Community Info Sessions Planning Meetings
VA SBDC Collaboration

Keep up to date on
73 Non Covid Customer Interactions webinars, programs
and resource:

Increase year to date in requests brerossroadsabde

{[0]5y/4 for counseling assistance or virginiasbdc.org/
information recoveryresourcecenter

Client Interaction Update:

Other Stats CY 2019 YTD 2020
Accounting Referrals 19 7
Accounting Counseling 19 5
Legal Referrals 2 1
Legal Counseling 2 1
Purchase of Existing Business 2 -
Ribbon Cutting Events 8 0
LLC 5
EIN 3
Incorporation / 1023 1
Business Start records 6




VIRGINIA

BLUERIDGECROSSROADS SBDC

economic development authority BLUE RIDGE CROSSROADS
Carroll — Galax — Grayson  VIRGINIA

Upcoming Client Training / Events / Seminars

May 22 Resources for Our Community (VCC-DHCD-VA SBDC)

May 28" Refocus and Rebuild (Partner SWVA SBDC’s, VCC, GENEDGE, UVA-Wise, SVAM)
May 29% PPP Loan Forgiveness (VA SBDC — VCC Event)

July 227 Google — Digital Skills Summer School

October 14"  Annual Holiday Livestream

Fall Trainings:
e Marketing
* QuickBooks

Communityv Involvement & Partner Updates
» Discussing with key stakeholders to conduct consumer behavior survey for community residents.
¢ Businesses and community members are invited to participate in weekly check-in calls with these
organizations:
o Virginia Tourism Corporation Check-in (Monday @ 3pm)
o Opportunity SWVA Coffee Grind (Tuesday @ 2pm)
o Rally Reunited (Thursday @ 10:30am - this may halt in June)

BRCEDA
¢ Rapid Response Funds Update
» Virginia Enterprise Zone Update: Reports are due July 151

Boards & Committees

Galax City Career and Technical Education Advisory Board — No update

New River/Mount Rogers Workforce Investment Board / Business Solutions Unit —

e 3/25/2020 — Recorded webinar for Virginia Career Works — Community Awareness Podcast —
Episode 28: The SBA EIDL

Crossroads Career Fair - POSTPONED

Moving towards Virtual Job Fairs

Applied for Virginia Youth Apprenticeship Grant

Applied for Pathways Home Reentry Grant (SBDC letter of support provided)

MySWVA Opportunity — 4/21/2020 — Quarterly meeting. Addressed COVID-19 responses.

Friends of SWVA Marketing Advisory Board —
5/19/2020 — I'viends of SWVA presented SWVA Ecunomy Recovery Plan




Blue Ridge Crossroads SBDC

E205078-2 .
Under/(Over) &
SBAHQ-20-B-0058, CFDA No. 59.037 BUDGET Total YTD Budget :
GRANT
Salaries/Wages 48,375.00 9,436.40 38,938.60
Fringe Benefits 24,100.00 4,784.87 19,315.13
Travel 2,676.00 0.00 2,676.00
Equipment 0.00 0.00 0.00
Supplies 0.00 0.00 0.00
Contractual 0.00 0.00 0.00
Consultants 0.00 0.00 0.00
Other 0.00 0.00 0.00
Rent 0.00 0.00 0.00
TOTAL 75,151.00 14,221.27 60,929.73 &8
CASH MATCH
Salaries/Wages 30,219.00 5,886.91 24,332.09
Fringe Benefits 13,575.00 2,724.79 10,850.21
Travel 5,778.00 1,146.84 4,631.16
Equipment 0.00 0.00 0.00
Supplies 3,436.00 169.69 3,266.31
Contractual 7,523.00 989.75 6,533.25
0.00 0.00 0.00
Consultants 0.00 0.00 0.00
Other 6,344.00 0.00 6,344.00
Rent 4,000.00 858.31 3,141.69
TOTAL 70,875.00 11,776.29 59,098.71 8
IN-KIND MATCH
Salaries/Wages 0.00 0.00 0.00
Fringe Benefits 0.00 0.00 0.00
Travel 0.00 0.00 0.00
Equipment 0.00 0.00 0.00
Supplies 0.00 0.00 0.00
Contractual 250.00 0.00 250.00
0.00 0.00 0.00
Consultants 0.00 0.00 0.00
QOther 4,190.00 0.00 4,190.00
Rent 0.00 0.00 0.00
Waived Indirect 0.00 0.00 0.00 #DIv/0!
TOTAL 4,440.00 0.00 4,440.00 .
150,466.00 25,997.56  124,468.44 N

5/21/2020




sbdcdirector@brceda.org

From: sbdcdirector@brceda.org
Sent: Thursday, May 14, 2020 9:55 AM
To: ‘Rex Hill@carrollcountyva.gov'; 'Cellell Dalton’; 'wshepley@graysoncountyva.gov’;

‘mhash@graysoncountyva.gov'; ‘'mlarrowe@galaxva.com’;
'Robbie.McCraw@carrolicountyva.gov'

Cc: ‘assistant@brceda.org’; 'CM Mitchell’; 'Kenneth Belton’; *Keith Barker'
Subject: FW: CARES Act funding for SBDC capacity building
Attachments: SBDC CARES Act Funding Opportunity Announcement (April 10 2020) (004).pdf; MEMO

from Jody Keenan re SBDC response funds.pdf; Crossroads CARES Draft Budget v1.xlsx;
Small Business Development Center PT Job Descriptions.docx

Importance: High

Good morning BRCEDA Board Members,

I hope you all are doing well during this time. | need to inform you of additional funding our SBDC office wilf receive as a
result of the CARES Act. This funding is available to SBDCs with the purpose of expanding resources to provide
education, training and business advising to small businesses that experience chain disruptions, staffing challenges, a
decrease in receipts or customers or a closure as a result of COVID-19. The funding is non-competitive. | expect to
receive the contract for services within the next two weeks.

The Blue Ridge Crossroads SBDC is scheduled to receive $96,243 for a performance period of April 1, 2020 -
September 30, 2021. There is NO MATCH requirement. it cannot be used to supplement current services or the
current contract.

The Virginia SBDC CARES Act funding will concentrate on core counseling principles to help businesses respond, recover,
and become resilient as a result of COVID-19. The four core areas identified to help meet these counseling goals are
access to capital, marketing, e-commerce, and retail. We can explore other areas outside of these main core areas. It is
expected we will hire part-time and/or contract with subject matter experts to help counsel businesses for the next 18
months in these area. (Due to time constraints, | anticipate 16 months of expenses for all services related to this
project.)

| have spoken with the other three SWVA SBDC offices and we all will receive approximately the same amount of
funding. The consensus is we will collaborate when it makes sense in order to expand ail of our resources throughout
Southwest Virginia and impact the most businesses.

| am attaching the proposed budget, memo from Jody Keenan, and the funding announcement and draft job
descriptions. This was a quick turnaround time in submitting information to the State office. The funding will be
reimbursable but | expect to receive a 25% advance on funds when all the contracts are signed. During our May meeting
the board will need to approve Chairman Mitchell executing the contract and proceeding with hiring PT staff. The
executive board did review the budget before submission.

Thank you for your time. The SBDC looks forward to assisting businesses during this time of recovery. Here a few quick
statistics of amount of businesses we have “touched’ since March 17" to help them navigate this crisis.
- 100 separate businesses received 1-on-1 assistance regarding COVID-19 programs. Most businesses having
received multiple counseling sessions per week
- 28 businesses receiving non COVID-19 one-on-one assistance.
- Participant in Info session with Skyline National Bank with over 250 participants




- Hosted Info session for lenders and partners with approximately 40 participants. (Businesses became part of this
session.)

- Hosted info session for local businesses with 11 people

- Co-host on multiple training sessions reaching hundreds of small businesses

- Participated in multiple trainings and partner meetings to stay informed about available resources for our
businesses

- More events to come!

Please share the new Virginia SBDC Recovery Resource Center
here: https://www.virginiasbdc.org/recoveryresourcecenter/

Thanks,
Mandy

Mandy Archer
Director, Blue Ridge Crossroads Small Business Development Center

Please note that at this time our staff is working remotely. We are working hard to bring you the latest
information about programs to help your small business.

You can reach our office in any of the following ways.

(276) 601-7727 or (276) 233-8731

shdc@brceda.org

To request a 1-on-1 counseling session (via telephone or Zoom video) please visit this link:
http://bit.ly/crossroadscounseling

To sign up for our newsletter for the most up to date information visit: http:/bit.ly/sbdcinfo

Social Media
Facebook: www.facebook.com/brcrossroadssbdc/
LinkedIn: www.linkedin.com/in/amanda-archer-b109b731/

VIRGINIA

SBDC

BLUE RIDGE CROSSROADS




VIRGINIA

SBDC

MEMO - CARES Act Funding Aliocations and Expectations
April 14, 2020

Total CARES Act Funds $ 4,666,276
Center Allocations $ 2,955,308
State Office $ 1,710,968

Centralized COVID-19 response team; project management and support; network marketing; subject
matter experts for marketing, supply chain, preparedness and sustainability, cyber security, child care,
food and beverage, capital access, resiliency; technology enhancements

Center allocations are based on the percentage of core funding.
Period of performance is April 1, 2020 - September 30, 2021

Funds should be used to expand capacity to support existing businesses in the response, recovery and
resiliency phases related to COVID-19.

Performance Objectives: Describe the project’s approach and how project activities will generate results
for small businesses impacted by COVID-19 by providing counseling, education, training and business
advising to small businesses on:

a. Accessing and applying for financial resources, to include Paycheck Protection Program (PPP) loans,
SBA Economic Injury Disaster Loans (EIDL) and all types of SBA and non-SBA loan programs so small
businesses can effectively access capital and promote business sustainability, growth and resilience.

b. How small businesses can protect their workplaces, employees and customers against potential
health and safety threats, including the prevention of the transmission of COVID-19 and other
communicable diseases.

¢. Understanding and preparing for the potential effects of sudden natural or manmade disasters on
small business supply chains, operations, finances, payrolls, distribution and sale of products.

d. How to develop robust web integration, online sales and marketing, cybersecurity for small
businesses, online distribution and delivery services for small businesses.

e. How small businesses can develop and execute Continuity of Operations through planning, telework
and remote management and customer service practices to sustain business activities during periods of

interrupted business service.

f. How to protect small business intellectual property.




g. The risks and mitigation of cyber threats in online commerce, remote customer service or telework
practices by providing small businesses and entrepreneurs with a series of online and in-person cyber-
security awareness training cohorts.

h. How to mitigate the effects of reduced travel or outside activities on small businesses.

Performance Metrics: Given the unprecedented circumstances of the coronavirus’ impact on small
businesses, the SBA is implementing two different sets of goals for the SBDCs, three short-term goals
and three more traditional, long-term goals. The short-term goals are designed to accurately reflect the
needs of small business during and immediately after the economic shutdown and the long-term goals,
are designed to measure small business activity in a more normal business environment. The short-term
goals are in effect from April 1, 2020 through September 30, 2020. The long-term goals will be in effect
from October 1, 2020 through September 30, 2021. When calculating their short-term goals, SBDCs are
permitted to count all applicable activity towards their goals starting on March 9, 2020.

Short Term Goals:

1. Capital Assistance: {Capital Infusion) Number of clients that receive information, counseling and
training on Economic Injury Disaster Loan {EIDL), Paycheck Protection Program (PPP) loans and all SBA
disaster loan programs. This assistance includes tracking the number of SBA and non-SBA disaster loans
that SBDC clients applied for during the coronavirus crisis. SBDCs will also earn credit towards this goal
by helping clients navigate the application process with lenders. While this goal will focus primarily on
providing clients with capital assistance information, the SBDCs are still responsible for tracking and
reporting the actual number of disaster loans they helped small businesses obtain. (SBDCs will continue
to capture traditional 7(a), 504 and other SBA loans through the core grant’s annual Capital Infusion (Ci)
goal.)

2. Small Business and Individuals Served: (Unique Clients Served) Given the large number of small
businesses and individuals seeking assistance by phone, online platforms and through SBDC-hosted
webinars, it is difficult for the SBDCs to capture all of these small businesses with the SBA 641 form.
Thus, the SBDC may count the total number of small businesses and individuals served towards this goal,
as it is important for SBA and the entire small business community to know the full number of small
businesses seeking and receiving SBDC assistance and training during and after the coronavirus crisis. To
capture this goal, the SBDC must request that everyone seeking assistance complete a 641 form and
provide the 641 form either directly, via email or as an attachment to the online platform or webinar.
Given that many may choose not to complete a 641 form, the SBDCs must also keep accurate records of
the total number of small businesses who participate in this training and report these total numbers to
the SBA.

3. Consulting Hours: (Jobs Supported) Given the unprecedented number of phone and online requests
for information and guidance from the small business community, as well as those who advocate for the
small business community, the SBDCs will capture and report the full level of support provided to small
businesses seeking assistance. This reporting should be all-encompassing to provide an accurate picture
of both the volume of correspondence and depth of technical support provided by the SBDCs.

Long-term Goals:

1. Capital Infusion: Number of clients that receive EIDL, Paycheck Protection Program (PPP) ioans and
other COVID-19 and disaster assistance loans, as well as ongoing disaster capital assistance and
counseling from the SBDCs.



2. Unique Clients Served: Number of Unique Clients Served (UCS) that receive post-COVID-19 related
counseling and training disaster assistance. This metric requires an SBA form 641.

3. Jobs Supported: Jobs Supported (IS} as a result of SBDC programs, counseling, training and subject-
matter-expertise provided by the SBDC COVID-19-relief funding grant.

Alexandria 114,125.08
BlueRidge $ 96,243.17
CBP $ 107,595.89
Central VA $ 116,560.90
Hampton Roads $ 346,999.70
JMU 3 163,741.83
Longwood $ 404,032.79
Lord Fairfax $ 188,996.53
Loudoun $ 117,212.75
Lynchburg $ 108,629.75
Mason $ 293,508.94
MECC $ 95,025.26
Richmond $ 192,099.57
Roanoke $ 227,403.64
SWVA $ 98,983.79
UMw $ 190,137.60
VHCC $ 94,010.97
State Office | $ 1,710,968.84




Crossroads SBDC CARES Act Funding
April 1, 2020 - September 30, 2021

Revenue

Expenses
PT Staff (General Counsel & Assessments)
PT Staff (SME)
FICA
Misc expenses not accounted
Mileage
Professional Development for PT Staff
Computer Equipment (2) & Phone
Office Supplies
Regional Training Events
Contractuail IT Support
Contractual SME
Software
Cell Phone data plan

Total Expenses

“rrnnn-onnwmsnw;m v N N
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96,243

34,500
34,500
5,520

2,501
750
4,000
472
5,000
1,000
6,000
600
1,400

96,243

$20/hour @ 25 hours per week for 69 weeks*
$20/hour @ 25 hours per week for 69 weeks*
8.00%

57.5 cents per mile - 271 miles per month for 16 months - 4350
Two computers and supporting hardware

Remote monitoring, IT Support

Subject Matter Experts. Estimate $60 per hour for 100 hours

Dropbox, Office 365, virus protection, etc estimated for 2 years
$100/ month for 14 months (June 2020 - Sept 2021)

*Estimating 16 months with 4.3 weeks per month. Expect services to begin June 2020.
PT staff wil be expected to travel to clients place of business.



Small Business Development Center

Part-Time Counselor Position - Marketing

The Blue Ridge Crossroads Small Business Development Center is seeking a part-time business
advisor to work with businesses who have been affected by the COVID-19 pandemic. This
position is grant funded and will last through September 30", 2021 unless otherwise extended by
the SBA.

This position will provide guidance and support to businesses as they reopen or recover from the
effects of the COVID-19 pandemic. Support services such as evaluation of marketing strategies,
assistance in developing or upgrading online marketing and identification of future sales
opportunities is the primary goal. This position will provide available options to clients relative
to resources in Southwest Virginia and throughout the Commonwealth. This position will be
responsible for maintaining statistical data relative to client assistance and impact through the
Virginia SBDC database and will be responsible for regular follow-up with clients to assure
successful execution of marketing strategies.

Responsibilities of this position include the following:

e Must have strong technology skills

e Pay attention to detail

e Excellent communication skills (oral and written) and excellent interpersonal skills
e Willing to speak publicly and work one-on-one with clients

e  Must be self-directed, yet willing to work as a team to achieve grant goals

e Bachelor’s degree preferred in areas of business, marketing or related field

e May be required to telework

Some travel will be required




Small Business Development Center

Part-Time Counselor Position - Finance

The Blue Ridge Crossroads Small Business Development Center is seeking a part-time business
advisor to work with businesses who have been affected by the COVID-19 pandemic. This
position is grant funded and will last through September 30", 2021 unless otherwise extended by
the SBA.

The business advisor will provide guidance and support to businesses as they reopen or recover
from the effects of the COVID-19 pandemic. Support services such as developing financial
strategies for recovery, developing and understanding financial goals, financial projections, and
financial documentation is the primary goal. This position will provide available options to
clients relative to resources in Southwest Virginia and the Commonwealth. This position will be
responsible for maintaining statistical data relative to client assistance and impact through the
Virginia SBDC database and will be responsible for regular follow-up with clients to assure
successful execution of financial strategies.

Responsibilities of this position include the following:

e Must have strong accounting skills

e Pay attention to detail

¢ Excellent communication skills (oral and written) and excellent interpersonal skills

e Willing to speak publicly and work one-on-one with clients

e Must be self-directed, yet willing to work as a team to achieve grant goals

o Bachelor’s degree preferred in areas of business, finance and banking or related field
e May be required to telework

Some travel will be required



2019

SBDC BY THE NUMBERS

=
BLUE RIDGE CROSSROADS

In 2019, Blue Ridge Crossroads SBDC... BLUE RIDGE CROSSROADS
SBDC'S CUSTOMERS
..completed 527.36 Hours of FREE Wrythe, Other, 8%
Counseling... 11%
Carroll,
Bland, 0% 36%

..conducted 746 Counseling Sessions...

.. and met with 138 customers G';;f/""’

The Economic Impact

Galax ,
24%

Funding Secured $1,362,500

Client Interaction

Loans: $478,000
Owner Investment: $847,500

Other Capital: $37,000 On average, each client visits BRC SBDC 3 times

. and spends 4.03hours with a counselor.
Business Start-ups 6

Existing Business Expansions
S & 10 Counselors spent more than 5 hours with

36 different clients.

Businesses with Job Impact 42
Jobs Created 66 BRC SBDC hosted or co-hosted
6 events with 144 total attendees.
Jobs Retained 85
POWERED BY /
SBA  Misss “BLUERIDGECROSSROADS
B UNIVERSITY economic develepment authority

Funded in part through a Cooperative Agreement with the U.S. Small Business Administration.




ENTERPRISE ZONE IN CARROLL COUNTY (PDF)

Carroll County Local Incentives Qualified *
Businesses in the Enterprise Zone

The Carroil County Enterprise Zone Designated Area offers these incentives:
Water and Sewer Rate Credits

Number of New Jobs Credits

25 or more 50% - Year 1
25%-Years2 & 3
10% - Years 4 & 5
10-24 40% - Year 1
20% - Years 2 & 3
10% - Years 4 & 5
1-9 20% - Year 1
10% - Year2 & 3
5% -Years4 & 5

BUILDING PERMIT & ZONING FEE WAIVERS
Carroll County will waive the required building permit and zone fees for new or
expanding commercial or industrial developments locating in the Enterprise Zone.

Eligibility: Any new or expanding business or industry located within an Enterprise
Zone.

*All local incentives are in addition to enterprise zone incentives offered by the
state of Virginia and must meet Virginia State qualifications for an enterprise
zone.

VIRGINIA ENTERPRISE ZONE

Established by the General Assembly in 1982, the Virginia Enterprise Zone program is a
partnership between state and local government that stimulates job creation and private
investment within designated areas throughout the state. Currently, Virginia has more
than 50 designated enterprise zones. See VEZ map

Announcement: The General Assembly made two
important changes to the Virginia Enterprise Zone
(VEZ) grant program in 2010.




JOB CREATION GRANT REVISIONS

The Virginia Enterprise Zone (VEZ) job creation grant program was amended to change
the eligibility for job grants in areas with unemployment rates that are equal to or more
than one and one-half times the state average. Currently positions paying less than 175
percent of the federal minimum wage are not eligible for the job grants. The amendment
to the statute will allow otherwise eligible businesses in high unemployment areas
paying 150 percent of the federal minimum or $10.88 to receive grants.

FUNDING ALLOCATION REVISIONS

The Virginia Enterprise Zone (VEZ) grant program was amended to allow Job Creation
Grants (JCG) to receive funding priority. The amendment charges DHCD with fully
funding the JCGs and thus they will not be subject to pro-ration. The remaining funds
will be allocated to the Real Property Investment Grants (RPIGS) and the amount paid
to each RPIG applicant will be pro-rated proportionally should the grant requests
exceed the remaining amount of funding.

For more information contact contact Lauren Fink at (804) 371-7121
or Lauren.Fink@dhed.virginia.gov

STATE INCENTIVES

Two grant-based incentives are available, Job Creation Grants and Real Property
Investment Grants. For more information on the grants’ eligibility criteria, see the
Virginia Enterprise Zone grant information tabie

JOB CREATION GRANTS ARE BASED ON:

Permanent full time job creation over a four job threshold, exceeding threshold wage
rates* , and the availability of health benefits;

Personal service, retail, food and beverage positions are not eligible to receive job
creation grants; and

The amount of the grant will be based on the wages paid for those grant eligible
positions.

REAL PROPERTY INVESTMENT GRANTS ARE BASED ON:

Qualified real property investments made by any individual or entity to a commercial,
industrial, or mixed use building or facility in a designated Virginia Enterprise Zone;

An investment of greater than $100,000 for rehabilitation projects (grants are issued for
up to 20 percent of anything spent in excess of the $100,000 threshold)




An investment of greater than $500,000 for new construction projects (grants are issued
for up to 20 percent of anything spent in excess of the $500,000 threshold)

The grant is capped at $100,000 per building or facility for investments less than $5
million, and $200,000 for investments of $5 million or more.

If a business firm previously qualified or has signed an agreement with the Virginia
Department of Housing and Community Development (DHCD) and is eligible to receive
the General Income Tax Credit, application materials are available for these pre-2005
incentives.

Wage Rate Threshold* Grant Per PFTE Eligible Businesses
$10.88 $500 HUA Businesses
$12.69 $500 All Business

$14.50 $800 All Business
LOCAL INCENTIVES:

In addition to these state incentives, each locality offers its own package of incentives
tailored to their unique needs. To find out whether a business or real property is located
within an enterprise zone, or to learn more about a specific zone’s local incentive
package, contact the County Administrator.




Carroll County Enterprise Zone Incentives

Revised 5-11-20

The following guidelines are required to apply and receive Enterprise Zone incentives: :

1)
2)

3)

4)

6)

7)

8)

Minimum of 15 new jobs shall be created and maintained for a minimum of three years.
Minimum new investment of $1 million in real property based on the final assessment
value by the Commissioner of Revenue.

Minimum new investment of $1 million in machine and tools or business machines as
certified by the Commissioner of Revenue.

Wages shall be 1.75 times the minimum wage and/or meet the minimum state
requirements.

Building permits fees shall be rebated as defined in the performance agreement
requirements by the entity signing the performance agreement.

Water and sewer connection and availability fees may be rebated by the entity signing
the performance agreement.

Water and sewer user fees may be rebated at the end of each year based upon full
compliance with the performance agreement. The rebate shall be made by the entity(s)
signing the performance agreement.

A performance agreement is required to receive incentives.
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CARROLL-GRAYSON-GALAX SOLID WASTE AUTHORITY
AGENDA
SWA BUSINESS OFFICE - VIA CONFERENCE CALL - COVID19
HILLSVILLE, VA
May 22, 2020
1:06 PM

1. Call to Order
2. Consent Agenda
A. Approval of Minutes
Approval of Expenditures
Approval of Merchant Statement, Investments, & Cash Balance Report

Approval of Budget Report & Ledger

m o o w

Materials Report

3. Engineering Report

4. Landfill Manager’s Report
5. Old Business

6. New Business

7. Adjourn



CARROLL-GRAYSON-GALAX
SOLID WASTE AUTHORITY
MEETING MINUTES
APRIL 24, 2020
SWA BUSINESS OFFICE - VIA CONFERENCE CALL
HILLSVILLE, VA
1:00 PM

MEMBERS PRESENT: C.M. Mitcheil, Keith Barker, Willic Greene, Sam Dickson, Rex Hill
Milch Smith and Brenda Sutherland

OTHERS PRESENT: Allen Lawson, Landitll Munager: Kimberly Bunn, Secretary;
Lynn Klappich, Don Marickovich, und Carrie Blankenship, Draper
Aden

MEMBERS ABSENT: William Shepley and Cellell Dalon

CALL TO ORDER:

Mr. Matcheld called the meeting o arder,

APPROVAL OF CONSENT AGENDA:

Upon motion by Ms. Sutherland, seconded by Mr. Dicksen, and duly carried, the Authority
approved the Consent Agenda as presented.

ENGINEERING REPORT:

Ms. Blankenship stated that the gas, groundwater, and storm waler programs continue (0 cemain in
compliance. Since the last meeting, Draper Aden has completed the Grst quarter gas monitoring, the
tirst semi-annual groundwater monytoring. and completed the storm water simpling Tor the first semi-
annual monitoring pericd The permit modilication tfor recontiguring the land i was submited to
DEQ in February. During DEQ’s initial review, they asked for an additional submittal w cover parts
of the original Part A, That submittal was sent w DEQ on Apnl ?, 2020. DEQ has cverything at this
puint and they are reviewiny and will be providing commeats soon.

Ms. Biankenship stated that something new that was requested by the Board was to sturt including a
more detaited Budget Spreadsheet trom Draper Aden. From now on, the Board Packet will include a
detatled budgel spreadsheet of all Draper Engineering and Environmental tasks, and that will be done
cach month 1o show the breakdown.

Ms. Klappich stated one of the things that Draper Aden was noticing with Dan Scou and the Southwest
Regional DEQ Offce, was that he is a very Tast reviewer. The Part B should go very quick and they
already have communications from DEQ on The Solid Waste Management Plan. That should be one
ol the tast track tasks as soon as July 1, 2020 comnes.

LANDFILL MANAGER'S REPORT:

Raymend James CD Renewals

Mr. Lawson stated that Tour of the Raymond James CD's will be up for renewal. Two will be up for
renewal in May, and two in June. Mr. Lawson stated that he recommended doing the 3-year option on
those which would he the best interest rates.  Mr. Barker inquired whai the projecied nierest rates
wauld be. Mr. Lawson stated that we have not reviewed interest rates at this time. The financial
advisor had informed us previousty that the bonger the CD's were invested, the better the intercst Tate
would be. Me. Mitchell inquired if the rate would change after the CD's were purchased, Mr. Lawson
staded not that ke was aware of . 1t should stay the same. Mr. Lawson staled that 11 was up to the Board
whether they wanted 1o renew lor one, two, or three years.  Looking ar the hnancials as Jar as
comdruclon projects and so lorth, 11 woeuald be (e to reinvest lor the 3 year termoal i means getung a



SWA Meeting Minutes
April 24, 2020
Page 2

better thterest rate. Mr. Lawson sugaested talking o the hnancial advisor about the current
circumstances and which route be would suggest that we take.

i pon metion by Mr. Barker, seconded by Mr. Smith, and duly carried, the Authoriy empowered
Mr. Lawson o -heck with the financial advisor and secure the best inlerest rale based on a one, two, or
three rencwal,

M. MiL-hell seguested that the Board be informed by email as to the action taken alter the CD's were
renewed.

- New River Polymers
Mr. Lawson stated that New River Polymers material tonnages bave been averaging. since last July,
around 200 tons a month. with the highest months averaging 250 1ons. Mr. Lawson stated that he was
not expecting any action be taken on this matter, but he wanted o make sure that the Board was aware
that this could cause ap impact 1o the compaction rate. The lastacrial survey showed the compaction
rate dropping frem 1500 pounds to 1100 pounds. Mr. Lawson stated that part of the loss was due 1o
the landtill moving o a new cell, but he was not sure that all of what was lost was due to just moving
into the new cell, but is due in part, 10 New River Polymers material. He stated that st was a very
bulky, lightweight material that you cannot compact. Mr. Lawson stated that New River Polymers had
heen greal to work wilh, have cut the size ol the roll down, and pay their bill on time. Mr. Lawson
stated that Draper Aden will be doing an aerial survey in July 2020, and he feels like after those figures
come back. discuss at that time what should be done. We used 1o limit New River Polymers to 4 louds
per day and that was not keeping them caughtup. They reguesied to be changed o 5 lowds per day and
we have done that. This has been discussed several times and is sota new issue, but Mr. Lawson
stated thal he felt fike he shoutd inform the Board hecause it could impact the life of the landhill
significantly. Mr. Greene stated that it the compaction rate did go down afer the new zertal survey, he
felt like we might necd 10 start limiting the loads again. Mr. Greene inquired il the Coronavirus had in
any way impacted the landiill. Mr. Lawson stated that the business at the land il il anything, has
increased since the coronavirus started. Mr. Lawson stated that he felt tike it was alse helping the
business al New River Polymers because a lot of their business is that materiaf that is in demand now,
Mr. Lawson stated that it was his recommendation to look at [hs issue again in July 2020.

DEQ [nspection
Mr Lawson stated that the DEQ Inspection Letter is altached. 1t was u very good inspection with no
issues and lots of compliments from the inspector.

- Paving
Mr. Law-on stated there is about 1500 lingar teet of pavement that needs 1o be overland betore it gets
any worse. He had three contractors leok at the job. Adams Construction was $70,780. A-1 Paving
was 77,700, Sower's Construction was $55,475. Sower’s was the cheapest. Mr. Lawson stated tha
we have $25.000 m the FY20 paving budget, and he had put $30,000 in for the next {iscal year. He
stated that he was planning on doing the project as a phase |, and phase 2 project, and paying for it out
of this Lisead year's budaet, and next fiscat year's budget. Mr. Smuth inguired il doing it two paris
would ingrease the price. Mr. Lawson stated that he had asked all the contractors about that, and none
of them had a problem with us writing them ane check in June 2020, and one in July 2020, as-long as
the trming and weathes permiticd.

1 pon motion by Mr. Hill, seconded by Mr. Barker, and duly carried, the Authority will atow Mr.
Lawson to proceed with the paving as put forth 1o the Board.

Tire Removal Price Increase

Mr. Lawson stated that the company thal picks up our tres, New River Tire, sentvs u document stating
that they are having a price increase eltective May 1, 2020, Currently we are puying $85.00 per ton for
them to come and prek up our tres. The landfil] loads the tires and New River Tire hauls them.  They
have decided that they need different prices for different types of tires in the load, and they will
separate them at therr acihay and charpe accordimgly. Bllectve May 1 2020, the prices will increase
10 $100.00 per ton for tires that are clean and off the wheel, $200 per ton for tires that are on the whecel,
$300 per ton Tor tires thal are dirty or have other loreign matertal mixed in with g, and $400 per ton
for tires thal are considered of the road tires such as ractor, skidder, cte Mr. Lawson siaied that be
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- had not found anyone else that is willing to come and provide that seevice for us. U.S Tire is unable to
duo this with their Bmited inventory of trudlers, and the only other business in our area that has just
starfed shredding tives is Rider™s Scrap Iron and Metal. They have their tire grinding machine set up
and are grinding tires, but de not have their permit Irom DEQ yvet. Mr. Lawson stated that he met with
Rider’s, and that ance they received iheir permil, they would provide the service 1o us at $100 per ton,
no matler what size the tire was, Mr, Lawson stated that the letter that New River Tire wanted signed
lor the price increase was not a binding contract. [t just stated that 1o do business with New River Tire
that would be the amount thal you would have w pay. Ms. Sutherland inguired what kind ol time
Irame was needed for Rider's e get their permin. Ms. Klappich stated thay they would have to get solid
wasle and storim waler on the permit, and she did not know where they were at in the perimit phase. Ms.
Klappich stated that we would also need 1o know if they had local government approval for everything
they are doing, Mr. Lawson stated that they had been in business for several years us a scrap metal
facilny and would have to have some type of DEQ permit but he did nol kaow what kind. Ms,
Kiappich stated that she could check on that. It should not be more that 30-60 day turn around it they
are just adding to a permit and meet @l the requirements. Mr. Barker asked if the landtil) was still
laking tire chips from New River Tire. Mr. Lawson stated that the landlil had so much dint donated
[ately that we Gid not need the tre chips. Mr. Barker suggested calling DEQ 10 sce who else had
permits lor dire disposal, or possibly check into the landfill hauding the tires for disposal. Mr. Barker
stated that the budgel would be significantly impacied with the price increase. Mr. Lawson stated that
he had walked w0 New River Tire about the breakdown and the landbill does nothave many tires on the
wheel, dirty tires, or ofl the road tres. Mr. Barker suggested revisiting the tire rate and bringing it
hack o the next board meeting as a potential rate increase, Mr. Lawson stated that he would also try o
nepotiate with New River Tire on the price and w@king their tire chips.

- FY21 Proposed Budget
M. Lawson stated that he would answer any questions concerning the operational side of the budget,
and Draper Aden would answer the engineering questions. Mr. Smith asked on the Economic
Development line item, why was it decreased. Mr. Lawson stated that 3.4 yeuars ago the Board made a
moton to reduce that amount by $25,000 cach year. Ms. Klappich stated that the reduction was made
after the tipping lee evatuation. Mr. Smith also stated that Grayson County was gong Lo ['ollow what
the State said ol a 2 percent bonus given in December 2020, which has now heen put on hold until they
could see il things would get better. Mr. Lawson stated that he understood. Mr. Hill stated that Carroll
County was still working on the budget but currenily had a salary freese in place. Mr. Greene asked
Mr. Luwson what e had putin the budget for salury increases. Mr. Lawson stated that when we first
started looking at the budget, local government was saying up 1o a 3 percent cost ol living allowance,
which was before the COVID-19 pandemic began. Mr. Lawson stated that he had put a 3 percent cost
of living allowunce in the proposed budget. Mr. Greene stated that he had previously asked how the
Coronavirus had atfected the fandfill and was told it had not affected it, and the landfill business was
up. Mr. Greene stated that ke did not see why the Board would not want 1o do somethiag tor the
landhill employees considering evervihing at the fandfill is going well. Mr, Lawson «tated that the
land s business is as strong as it has ever been, and the anticipated revenuse was up $150,000 from
Jast fiscal yeur. Mr. Greene staled that the landfill employees were doing a good job and he did not
think they should be penalized for what is going on in other areas. Mr. Smuth stated that he did not
think 1t should be viewed as penalizing anyone, hul his public works employees in Grayson County,
wlio were nol peting a ratse, would be giving business to the place that was getling 3 percent raise, and
both places were represented by Grayson County, and he could not defend that. Mr. Barker stated that
il the revenue source was a direet tax billing, then he would potentiatly agree with what Mr. Smith was
saying, but since the landhill buled by wonnage and usage, those costs are passed direetly on o cach
localitics” customers. Mr. Barker stated that the 3 percent increase could be given without russing
costs, and the Tandfifl employec’s costs are still rising as thetr cost of iving thengs ge up oo, Mr.
Burker stated that the current tipping fee would potincrease until FY23, and he would still be in favor
ol the salary increase. Mr. Barker stated that he hated lor decisions to be made for a whole year, that
are really goiny to be based on hopefully no more than a couple months™ worth of impact 10 the
communily.  Mr. Barker stated that he would be in favor of holding the raise that Mr. Lawson has
projected in the budget lor right now, Mr. Dickson stated that since he was not on the Board ot
Supervisor's hie would follow what My, Hitl suggested. Mo, Mucheli asked 1f the FY21 budget could
be carried forward until the next meeting for the salary part. Mr. Lawson stated that #t was up to the
Boerd. 17 the Board tinks that there might be some changes in the COVID-19 that could inlfluence

e
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their decisions in one way or the othier, then we could wait untl the next mecting as-long-as everyone
can still meet in May. Mr. Barker suggested setting up another electronic meeting for next month now,
and everyone call in again. Mr. Greene stated that he sl did not understand why the Jandfif]
cmployees should not get o rase gust beeause the employees at Grayson County are aot getting one.
Mr. Smith stated that it was because the public works employees bring waste o the lapd T everyday
and communicate with the landiill employees, and if they 1ind out that the fandfill did get o raise, that
would put Grayson Coundy in a precarious position, Mr. Smith stated that he would deler all other
comuments to Ms, Sutherkand who was a member of the Grayson County Board of Supervisors, Ms.
Sutherland requested that the budget be held over to the May meeting because they were getting new
information every day, and see where we are, and work theough this together. Mr. Barker stated that
he thought it should be held over until Muay. Everyone repeesents a-number-ol difleeent Board's, and
Mr. Barker stated that il this becomes a criterion as 1o how raises are donge, then 911 s a question,
Mount Regers” Planming District. and other entities that overlap are questionable. Mr. Lawson said the
he would like to point out [or any new Board Members. the arnount placed in the line iter for Cell
Construction. Fortunately, we had a good enough budget this year with the anticipated revenue that we
have projected o pay $248,000 for celi construction direetly out ol the operating budget. Mr. Lawson
stited 1hat we have seen budgets in the past where (here has been no room to pet any money 1o the cell
construction line itent and all the money had 10 come out of the LGIP Account.

- Board Meeting Date
Upon consensus of the Board, the next meeting will by ielephone, hosted by Draper Aden on May 22,
2020.

- Town of Hillsville Request
Mr. Lawson stated that the Town of Hillsville 1s planaing on building a farmer’s market building
behind the Carter Building in the parking lot. Evidently some of the dirt 1s not suntable structural fill.
The Town Engineer is recommending that they remove seme ol that dirt and put good strucaral il
drt hack in o place The Town of Hilisvitle wants 1o bring the dirt that is not gomg 1o pass lor
structural Tl o the landtill, 1 the landlill would give them encugh good dict back in its place o be
able 1o huld their butlding ea. Mr. Lawson stated that it could be approximately 3000 yards and n
would not be any dirt that we would have 1o die up. The darl could come out of the pites that has been
donated recently and the landlill would not be fosing any dirt, B was the consensus of the Bourd Lo
wad: dist with the Town of Hillsville.

- Equipment
Mr. Lawson stated that all the equipment is doing well wath anly mimor repairs and routine
MRl nence.

OLD BUSINESS:

NEW BUSINESS:

ADJOURN:

Upon motion by Mr. Hill, the meeting was adjourned.

C M. Mitchell, Chagman

Kimberly Bunn, Secretary



'9:02 AM
05/19/20
Accrual Basis

May 1 - 22, 20

May 1-22, 20

Carroll-Grayson-Galax Solid Waste Authonty

Date Num

Check Register
May 1 - 22, 2020
Source Name

Amount

05/04/2020 ONLINE CENTURYLINK

05/22/2020 3952
05/22/2020 3953
05/22/2020 3954
05/22/2020 3955
05/22/2020 3956
056/22/2020 3957
05/22/2020 3958
05/22/2020 3959
05/22/2020 3960
05/22/2020 3961
05/22/2020 3962
05/22/2020 3963
05/22/2020 3964
05/22/2020 3965
0512212020 3966
05/22/2020 3867
05/22/2020 3968
05/22/2020 3969
0512212020 3970
05/22/2020 3971
056/22/2020 3972

APPALACHIAN NATURAL GAS DISTRIBUTION CO.

APPALACHIAN POWER

DRAPER ADEN ASSOCIATES

EUROFINS LANCASTER LABORATORIES INC.
F&M CONSTRUCTION CORP

HIGH COUNTRY SPRINGS BOTTLED WATER
JAMES RIVER SOLUTIONS

LGIP INVESTMENT FUND

MANSFIELD OIL COMPANY

NAPA AUTO PARTS OF HILLSVILLE

NEW RIVER TIRE RECYCLING

PACE ANALYTICAL SERVICES INC

SOLID WASTE ASSOCIATION OF NORTH AM
SOUTHWEST FARM SUPPLY

33 CARROLL CO COOP INC

THE GOODYEAR TIRE & RUBBER COMPANY
TOWN OF HILLSVILLE

TREASURER OF CARROLL COUNTY

U.S. CELLULAR

UNIFIRST CORPORATION

XEROX CORPORATION

-326.72
-118.39
-482.20
-14,301.73
-2,611.00
-1.577.50
-57.50
-4,112.65
-36,629.28
-323.80
-512.05
-10,087.80
-1.372.00
-268.00
-825.25
-730.80
-1,608.04
-5,739.00
-36,884.1¢8
-160.84
-260.95
-89.30

-119,088.98

C.M.Mitchell, Chairman

Keith Barker, Board Member
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YOUR CARD PROCESSING STATEMENT
2198 AH %% Page 1ot 7
025 15HOGHIITEN Y 73 AZS TIT IMDGO01 28 18I0 S0 195951 1471 0% 500800 i
yie CARROLL ééﬁ\? GALAX SOL WASTE Statement Periad - 04/01/20 - 04/30/20
S PO BOX - Merchant Number 5432 5702 0106076
HiLL SVIL[ \.’I—\ 24343-TB3Y Customer Service 1-877-828-0720

t 1 HH H H ayas|s fule Hi Location:
U [TR FRT | L AT E R HAARTRRET A1 F A PR I + CRTY Y AR YYD OARROLL SOLID WASTE

162 LANDFILL RD
HILLSVILLE VA 24343

Page  » Amount Submitted $18,617.57
Page 4 Third Party Transactions 0.00
Page  + Adjustments/Chargebacks 0.00
Page 4 Fees Charged -5681.26
Total Amount Funded to Your Bank $17,936.31

S nane 2o Fey Detinon o’ Terms

A TR TR Nt EE T T RrD B BT T R B RN L Y IR EN EN R L N T N (A SR S

RECEIVED MAY 14 2020 AL

IATTENTION!

IN RESPONSE TO THE EXTREME CIRCUMSTANCES RELATED TO THE COVID-19 PANDEMIC, THE CARD
ASSCCIATIONS HAVE REVIEWED THEIR PLANS THAT WERE TO BE INCORPORATED INTO THE APRIL 2020
RELEASE. THE FOLLOWING ASSQOCIATICNS HAVE ANNOUNCED THEY ARE POSTPONING THEIR BUSINESS
ENHANCEMENT RELEASE UNTIL JULY 2020: VISA, MASTERCARD, DISCOVER, PULSE, STAR ACCEL, AND AMERICAN
EXPRESS, WITH THE EXCEPTION OF THE AMERICAN EXPRESS U S. OPT BLUE PROGRAM ASSESSMENT FEE AND
INBOUND FEE WHICH WILL BE POSTPONED UNTIL OCTOBER 2020 RELEASE.

nannnn 0% 04 025159 073226P



CARRCLL-GRAYSON-GALAX SWA

BUDGET REPORT MAY 2020
CATEGORY BUDGET AMOUNT EXPENDITURES BALANCE
1001 Salaries 367,700.00 301,635.40 66,064.60
2001 Benefits 175,000.00 143,142 67 31,857.33
3002A Eng. Services LF Const. 170,700.00 137,930.00 32,770.00
3002t Landfill Gas 9,900.00 5,911.36 3,988.64
30021 Aerial Survey & Cap Study 0.00 0.00 0.00
30020 Groundwater Monitoring 64,100.00 63,312.25 787.75
3002P Wetlands & Const Bid Phase 0.00 0.00 0.00
3002T Storm water Sampliing 16,000.00 15,119.63 880.37
3002U Title V Air Quality Per. 5,200.00 4,019.78 1,180.22
3002V Tier Il Testing 06.00 0.00 0.00
3003 Cell Construction / Closure .00 0.00 0.00
3005 Equipment 15,000.00 0.00 15,000.00
5101 Utilities 12,000.00 7,832.31 4,167.69
5102 Fuel 90,000.00 49,075.57 40,924.43
5203 Telephone 8,000.00 5,559.42 2,440.58
5400 Office Equipment 8,500.00 1,205.26 7,294.74
5401 Office Supplies 5,000.00 3,200.78 1,799.22
5401A Office Equipment Lease 1,500.00 1,105.04 394.96
5401B Office Equipment Sup. 1,600.00 1,600.00 0.00
5401C Advertising 3,500.00 1,373.40 2,126.60
5401D Audit 9,500.00 9,350.00 150.00
5408 Equipment Repair 100,060.00 33,5982.59 66,017.41
5415 Misc. Supplies 15,000.00 4,057.79 16,942.21
S415A Uniforms/Supplies 5,500.00 3,253.11 2,246.89
54158 Rock 5,000.00 4,365.95 634.05
5415C Wood Grinding 15,000.00 16,362.60 -1,362.60
5415D Tire Disposal 40,000.00 42,117.50 -2,117.50
5415F Paving 25,000.00 0.00 25,000.00
5415G Catering 2,500.00 755.33 1,744.67
5418 Recycling 3,000.00 2,932.49 67.51
5419 Building Maintenance 6,000.00 629.28 5,370.72
5420 Insurance 22,000.00 15,550.00 6,450.00
5425 Legal fFees 10,000.00 125.00 9,875.00
5430 DEQ 28,000.00 31,646.92 -3,646.92
5435 Seminars 1,800.00 1,068.68 731.32
5439 Community Economic Dev. 250,000.00 256,000.00 0.00
5440 Leachate Treatment Fee 38,600.00 27,491.21 10,508.79
5441 HHW / Shredding 35,000.00 13,043.40 21,956.60
6000 Land Acquisition 0.00 0.00 0.0C
0050 LGIP 370,000.00 368,827.11 1,172.89
8000 Employee Contingency 10,000.00 1,049.04 8,950.96
8500 Equipment Capital Improvement 316,000.00 238,140.81 77,859.19

TOTAL

$2,261,000.00

$1,806,771.68

$454,228.32




07/03/19
07/26/19

08/02/19
08/23/19

09/04/19
09/27/19

10/03/19
10/25/19

11/07/19
11/22/19

12/06/19
12/20/19

01/02/20
01/24/20

02/04/20
02/28/20

Lost in Mail

Error

03/03/20
03/27/20

04/02/20
04/24/20

05/04/20
Printer
05/22/20

CARROLL-GRAYSON-GALAX

SOLID WASTE AUTHORITY
LEDGER SUMMARY
FY 20
Centurylink Online Payment 338.27
Expenditures {Ck 3685-3713) 298,250.20
TOTAL FOR JULY 298,588.47 298,588.47
Centurylink Online Payment 34943
Expenditures (Ck 3714-3742) 141,220.85
TOTAL FOR AUGUST 141,570.28 440,158.75
CenturyLink Online Payment 346.16
Expenditures (Ck 3743-3774) 344,267.43
TOTAL FOR SEPTEMBER 344,613.59 784,772.34
Centurylink Online Payment 346.16
Expenditures {Ck 3775-3801) 91,321.05
TOTAL FOR OCTOBER 91,667.21 876,439.55
Centurylink Online Payment 351.97
Expenditures {Ck 3802-3823} 107,017.94
TOTAL FOR NOVEMBER 107,369.91 983,809.46
CenturylLink Online Payment 350.50G
Expenditures {Ck 3824-3852)} 113,270.25
TOTAL FOR DECEMBER 113,620.75 1,097,430.21
Centurylink Online Payment 350.50
Expenditures (Ck 3853-3876) 166,065.23
TOTAL FOR JANUARY 166,415.73 1,263,845.94
CenturyLink Online Payment 347.53
Expenditures {Ck 3877-3901}) 168,774.88
Voided Ck 3898 -159.79
TOTAL FOR FEBRUARY 168,962.62 1,432,648.77
CenturyLink Online Payment 357.98
Expenditures (Ck 3902-3924) 117,799.70
TOTAL FOR MARCH 118,157.68 1,550,966.24
Centurylink Online Payment 327.98
Expenditures (Ck 3925-3949}) 136,388.48
TOTAL FOR APRIL 136,716.46 1,687,682.70
Centurylink Online Payment 326.72
Ck 3950 83951 Voided 0.00
Expenditures (Ck 3952-3972) 118,762.26
TOTAL FOR MAY 119,088.98 1,806,771.68

Centurylink Online Payment

Expenditures (Ck )

TOTAL FOR JUNE




Carroll-Grayson-Galax SWA

2020 Materials Expenses/Revenue

MONTH MATERIAL EXPENSE REVENUE
January Wood $0.00 $2,620.35
February $0.00 $2,126.10
March $0.00 $5,156.15
Aprit $0.00 $4,429.70
May $0.00 $0.00
June $0.00 $0.00
July $0.00 $0.00
August $0.00 $0.00
September £0.00 $0.00
QOctober $0.00 $0.00
November $0.00 $0.00
December $0.00 $0.00
TOTAL $0.00 $14,332.30
January Tires %$1,728.05 $2863.00
February £3,279.30 $2527.00
March $1,620.95 $5684.00
April $4,843.30 %$9,800.00
May $0.00 $0.00
June $0.00 $0.00
July %£0.00 £0.00
August $0.00 $0.60
September $0.00 $0.00
Octaber $0.00 $0.00
November $0.00 $0.00
December $0.00 $0.00
TOTAL $11,471.60 $20,874.00
January Metal $0.00 $£788.25
February $0.00 $497.30
March $0.00 $651.50
April $0.00 $1,342,30
May $0.00 $0.00
June $0.00 $0.00
Juiy $0.00 $0.00
Augtst $0.00 $0.00
September $0.00 $0.00
October $0.00 $0.00
November $0.00 $0.00
December £0.00 %£0.00
TOTAL $0.00 $3,279.35




Pate 05/01/20 Carroll-Grayson-Galax SWA,VA Page 1
Time 1J:58:24
Material Analysis Report by Date
Tubound and outbound materialy for the period 04/01/2020 - 04/30/2030
Summary Report for Sites: 1, 2, 3, 22, 95
hocounts (O - 99699% Cugtomer Types - Z Materials 22222220727 Material Types - 7%
Date Material Type Customer Type Tickety Count Est. vol. Act. Vol. Est. Wt. Acktual Wt, Charge
44/0L/20 Total 12¢ 67 ] 0 142.74 142,74
AvVerage B 0 a 1,12 1.13
1702720 Total is8 54 0o o 184.51 184 .51 ER
AVEeTAge I o 3] 0,95 [N
403/ Totas REES PR o 0 43,54 14254 LI Y-
Averags 0 0 0.58 .58 11.85
24,04 /20 Total 365 119 8] 0 41,30 43.30 D, i0E . su
OIETAGE o Q 2] .14 .14 8.47
4006/ 20 Toral 201 127 & 8l 15a .34 15£ .64 9,554 .85
Avetage i o 0 AR G.E3 gl
nd G720 Total 2:0 132 G di 178,488 178 .68 S,500. %7
Average z 0 0 0,74 0.74 3g.n8
S4.08/20 Total 212 115 0 ad 148.40 148.40 7,094 8BS
Averadge 1 0 o 0.7c 0,70 32,30
1 S0e 20 Tota) : L8 1 1 167,63 157 .69 S, HGT LU
AVErage 1 0 o R 0 95 55 ¢
RN B Tztal L ] DI 1A 20 A L e
Average 3 i i 0L Td D 1G5
(R Total - 57 ¥ 1o 76 1% b L, 70800
Average ! r Lo 5 o= g w7
SR ) Tozal Ta 1877 1ET 0T 5,077 B
Average . i 1ol 53,40
il Total - My - L2l P 7,606,081
hverage 1) O [ C v 1% 58
WESLLT Total T 7 i i 177,05 157.0% £, 049,45
Avgrage ¢ ' : 0T DLE 0.7
Sl g2t Total o 12 / 25500 25584 124,884 .51
Average 1 ) BANRDS S 1.0¢% 34,74



Date 05/01/20 Carroll-Gravson-Galax SWA,VA Page 2
Time 16:58:24
Material Analysis Report by Date
Inbound and cutbound materials for the period 04/01/202C 04/30/2020
Summary Report for Sites: 22,
Aocounts 0 - 399999 Customer Types - Materials 22222227272 Material Types - ZZ
Date Material Type Customer Type Tickets Count vol. Vol. st. Wt. Actual Wt. Charge
4 17/20 Total 29+ 153 =0 50 191.62 191.62 9,750.55
Average 1 J G D.64 2.ad 32.72
d 18 /20 Total 21 75 o] o] 25072 2% .72 2,086 50
Lverage 0 0 ) 0.1z G.l2 9.357
4. 20/20 Total 216 ag 8] 0 183,05 123.05 G,748.31
Average a 6} o] B.87 Q.87 a46.52
4:21/20 Total 2:5 97 Q0 0 200.89 200,88 11,026 50
Average 0 0 0 0.89 0.89 49 42
04 22/20 Total 269 1465 0 G £31.48 231 .48 11,240 .89
Average 1 ol o 0.87 0.87 2.43
4 /23 /20 Total 106 65 ol M) 147 1 147 .21 7,844 .52
Average 1 G 0 1.29 1,39 72012
S4 24 /20 Total 2% 100 0 0 131.53 131.53 7,584 .80
Average 0 4] G 0.56 G.56 32 .18
4 Z5/2C Total 24 75 Q 0 28.40 25.40 2,406 20
LUET 30 0 0 0 0.12 0.1z 9.94
L4/27/20 Torsl - & 150,54 1506 3,
Averaue a 0.04 04
04/43/720 Toal . 124 0 143 .22 lex L 13,542 80
Average 1 0 0.88 a.8% 44,14
04,/29/20 Total - 116 228.54 D36 64 13,260,455
Average L i .10 1.10 6l 11
04/30/20 Total L 76 0 292 54 29764 1A, 007,08
Average 1 ' 1.28 1,98 108 1%
Report Total 5553 2672 52 52 4069.92 40869.92 219,594.43
Report Average o] 0 o 0.73 0.73 39.55



Date 05/01/20 Carroll-Grayson-Galax SWA,VA Page 1
Time 11:00:15

Material Analysis Report by Material

Inbound and outbound materials for the period 04,/01/2020 - 04/30/2020

Summary Report for Sizes: 1, 2, 3, 22, §9
Accounts 0 - 5990698 Customer Types - Z Materials - ZZZZZZZZ22 Material Types - ZZ

Date Material Type Customer Type Tickets Count Est. wvol. Act. Vol. Est. Wt. Actual Wk, Charge
I AR TEL B Total 11 iiE 0 0 1.0z 1.1z 1,071,008
Average 1 0 4 0.03 0.0z .00
1 AX TRL L Toral 159 159 2 2 Ak ra 4% .74 1,431.00
Average 1 0 a 0L26 0 2% ¢.0n
2 A TRL B Tocal £ y o . -3 T.ERE gg. 0o
Average C 0 0 .94 .94 11.00
2 RN TRL L Total 15 a5 0 0 20.72 20,72 495 .00
Average 1 a 3] 0,46 [ER ) T1aa0
3 Total L17s 2 a a 1.01 1.0G1 4,700.00
Averaae I o ] 0.3 .00 4.0C
15 Total 180% 13 0 il 16.03 15,98 L8, 416 DO
Average 0 0 0 0.0l 0.0 §.00
4L Total 3zs8 sz8 3] 50 67.94 27.54 2,6249.00
AvVerage 1 0 8] n.27 0.2 8. 00
APP Total 40 13 0 4l O 0,06 220,00
Average o a 2. 00 000 .00
BRIISH/VWGOD Total i LES VIR w04 4,408 R0
fAverage 1 gt v.18 2612
CAENASS Tutal _ 14 JoLoOn i o0
Averane 1 : oL I oonD
COMMERCIAL Total R 111 - 590,27 Lan 3% .580.25
huerans . .40 233,07
CoReT Total . nil £ .85 SUVLRS 37,289,405
Average 1 . " 1.32 1.32 7265
SLASS Total T iz 33.67 2,426,470
Average 1 . - 5. 97 202 39

INDUSTRIAL Total o 154 ‘ 475 . 1 26,132

13 1
Average N : : o D90 164 .35
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Date §5/01/20 Carroll-Grayson-Galax SWA,VA Fage 2
Time 11:00G:15
Material Analysis Report by Material
Inbound and outbound materials for the period 04/01/2020 - C4/30/2020
Summary Report for Sites: 1, 2, 3, 22, 99
Accounts 0 - 999999 Customer Types -2 Materials - ZZZZEZZILIL Material Types - 22
Datea Material Type Customer Type Tickets Count Est. vol. Act. Vol. Est. Wt. Actual We. Charge
NTT Tetal - 1 U N L2 12, s
Average ; o - 2. .- 1...98 La5
METLL Toral 1" 18 2.42 .42 135,10
Average 1 L13 .13 TLOl
MUN Total o 508 : 1473.43 1473 .43 81,038,775
Average 2 . ¢ 2,41 243 133,73
N HARGE Total - 56 21 .18 21018 (U
Average 1 3.32 3.32 ;
<ILT Tubal B i ' 12 .27 LD
Avarags 1 ! L2 5.20 0,00
S NE Total 31 21 " 163 .76 163,746 0,00
Average 1 . t.zZe 5.2:% SIS,
TIRE Tutal 3 12 .09 [F ] 10600
Everage 2 0 i .00 0L G0 ER-
TIRE W RIM T tal 11 1 J i 0,25 (.25
hverage 2 0.0z 0,02
TIRES/TON Total EOQ 3 ’ REAI vi L 38 "
Averaqe i : .20 R
YARLE | =ML Total ) Z J (RS [ CE
hverage T : noiw .18 Laas
YARD DEBRI Total 3 3 0.7 0,79 4
Averaqge 1 . BN U206 B
Report Total 5553 2572 €2 52 406%.92 406%.92 219,594.43
Report Average 0 a 0 6.73 0.73 39.55



Date 05/01/20C Carroll-Grayson-Galax SWA,VA Page 1
Time 11:01:C8

Material Analysis Report by Account

Inbeund and ouzbound materials for the period 04/01/2020 - 04/30/2020
Summary Report for Sites: 1, 2, 3, 22, 939
Accounts 0 - 200 Customer Types -2 Materials - ZZT2Z2ZZZZ Material Types - Z2

Date Material Type Customer Type Tickets Count Est. veol., Act. Vol. Est, Wt. Actual Wt. Charge

T TATH ToTal 271 1v0d 50 5. GEL.DE £Ed.58 55,471.400
Average 0 0 0 J.14 G.14 LLoel
2 WN - F HILLSVIL E Total T 73 9 Q 283.921 ZBR. 901 17,329, 1%
Averago i 0 G 196 3.%4 LEz . h9
4 CARE. LL GEAYESOH CALAY SWA Tcial " GG o] ¢ 218,18 215.1¢8 0.00
Average 1 0 0 3032 3.3 0.00

S WASTE INDUSTRIES Tetal J A 0 o 81v/.7¢% B17.78 44,277 .90

Ruerage 1 O 3 510 £.140 33%.66
= JIRGINTA FRODUCE 7. IM Total N 7 0 o 14,24 14,2 783,20
AVETADE 1 0 ) .03 2.02 121 .8¢%

16 JDM SERVICES INC Tatal . 4 G 0 29,74 29.74 1,635.7
Average 1 ] 9] T.44 EET] 408 93
20 YD T - CARROLL/MARTINSVILLE Tetal ks 0 G 13.47 13.47 N4 .40
Average 1 ] 0 0.45 0.45 23,48
2% GARY HILL COMNSTE™ TP ‘M Toral ~ £ 0 o 11,18 11.15% £14.90
Avel dge i 0 ¢ Rt 140 7e .24
6 JORL oL HIL Total . . ' . LLEl R EEE
Averade : ‘ - Do SIS SR
ne NEW RIVEP POLYMERS Tatal o K R EET I 13,921 R
Average L Fot 2.0l T4t /0
w2 NATICNAL SRLVAGE & Total - 3 REVI:1S AL ED T, 004 0
Average i oy B e S6a a7
64 DON MARTIN Toral ; . ” L.38 1358 q .28
Average E 5 DI 14 19.61
77 MARK FARMER Total - L . [EN) 0.1 .05
Averacge H ’ . VL3t 2.11 L0
21 DLE ENTIRPRISES, LLC Total 1 L3 a3 LA
Average 1 [ (SR S 441,00
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Date 05/01/20Q Carroll-Grayson-Galax SWA,VA FPage 2
Time 11:01:08
Material Analysis Report by Account
Inbound and outbound materials for the period 04/01/202C - (4/30/20290
Summary Report for Sites: 1, 2, 3, 22, §S§
Accounts © - 200 Customer Types - Z Materials - ZZZZZZZAZZ Material Types - 22

Date Material Type Customer Type Tickets Count Est., wvol. act. vVol. Est, Wb, Actual W, Charge
82 CQCEERHAM'S, TNC./CARROLL CO. Total z 2 Al ¢} 1.55 1.85 35.25
Average 1 U 0 0.78 0.78 42.63
o RUCKER GENERAKL CONTRACTORS Tatal 1 1 0 O 0.12 .12 5.60
Average 1 2 9 0.2 0.12 €.60
104 BERT'S GARAGE, INC. Total 2 2 a 0 2.64 .64 145 .20
Average 1 o] o] 1.22 1.32 72.60
11% QUALITY GUTTERING Total 4 4 [y} 0 1.%4 1.94 106 .70
Average 1 iy 0 0.4% G.49 25 .68
130 PAUL FRAZIER Total 1 1 G 0 0.25 0.25 13.75%
Average ) o o .25 0.25 13.7%
123 TOMHY NEFF Total Z 2 0 0 0.62 0.e2 34.10
hverage 1 4] 0 0.31 0.31 17.C6
134 CARROLL COUNTY SCHOOLS Total 2 ! 0 0 4.21 4.2 231.55%
Averane 1 9] 0O 2.11 2.11 115.78
135 CARROLL CO. BD. 0OF SUFRY. Toral 4 : [N 0 1.07 1.907 62 .75
Averaqe 1 0 8] 0.27 0.27 15.489
139 A L. NOBLETT, JR. Total 7 7 ol 0 1.14 1.14 6770
AveETrage 1 i 0 016 0 1e 9. 67
158 CARROLL CQO. BOARD OF SUP GRANT Total 1 1 c q 0.11 0.11 5.05
Average 1 G 0 0,11 n.11 6.08
160 TORD WOLFCRD Total 1 9 0 0 1.80 1.80 49. 00
Averaqge 1 c o] 0.45 0.45 24.7%
176 CANA - CARROLL CO. BD., OF SUP. Tectal 3 3 ] Q 5.13 513 343 .30
Average 1 4 Q 1.71 171 114 .60
186 CARROLL JOUNTY PSA Total 2 3 o] 0 .13 Q.13 7,15
Average 1 G 0 0. 04 0,04 .38
187 G&G CONSTRUCTICHN Total 2 2 G C 3,44 344 182,20
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Date 05/01/20 Carroll-Grayson-Galax SWA,VA
Time 11:01:08

Material Analysis Report by Account

Inbound and outbound materials for the period 04/01/2020 - 04/30/2020
Summary Report for Sites: 1, 2, 3, 22, 5%

Page 3

Acccunts 0 - 200 Customer Types - % Materials - ZZZZZ2Z223Z%Z Material Types - Z2
Date Material Type Customer Type Tickets Count Est. vol. Act. Vol. Est. Wt. Actual Wt. Charge
Average - B 4
189 SOWERS CONGTRUCTION CO.. INC. Total 17 Lo QT 1. 8 3
Average i ’ 40 L4

Report Total 5255 2345 52 52 2472.7% 2472.75
Report Average ] 0 o] 0.47 0.47

129,721.85
26.54
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Date 05/01/20 Carrcll-Grayson-Galax SWA,VA Page 1
Time 11:02:11
Material Analysis Report by Account
Inbound and outbound materials for the pericd 04/01/2020 - 04/30/2020
Summary Report fer Sites:
Accounts 201 Customer Types - Materials 2722222222 Material Types - ZZ
Date Material Customer Type Tickets Count Vol. Est, Wt. Actual Wt. Charge
202 0177 O F GAL'Y Tetal 27 g 3 .23 12 Z4 10,857 6F
Average 1 A 5.81 232,01
203 AMERICAN MIRRCR CO. Total & 5 17.85 1 .85 82%.5°7
Averace 1 z.98 2.38 137,65
204 CONSOLIDATED Total 40 4 110,11 11%.11 4,524,817
Average 1 2.9%8 2.58 112,25
20% CITY OF GALAX DEMOLITION Total 14 14 158.6% 188.69 B,72 e
Average 1 11 .34 11 .34 23,47
211 MAURICE VAUGHAN FURNITURE Toral 3 3 [y 0,94 3.924 51.70
Averadqe 1 a .31 31 13
217 VAUGHAN BASSETT FURNITURE Total 14 L4 ig.560 39.5¢ 2,178

Averadge 1 2.83 2.83 155%. 41
218 WERER FUPRNITURE ENTERPRISES Total ~ 1 3.8¢ 31.%6 195,80
Avorage 1 3,46 2,586 w5 .0
274 CLIFFVIEW CHURCH OF GOD Total - 3 SR 0.71 PRV
Avorage 2 0n.36 0.36 2. 50

29¢ WAETE MANAGEMENT Total M 1 T .74 76,74

Averags S a0 480

305 V&M REGIONARL RECYTZILING Total 43 187,17 18z2.17

hverage 1 G 0% 4. 05
Report Total 188 187 [y} 919,57 5192.57 41,625.23
Report Average 1 0 4.89 4.89 221.41
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Date 15/01/20 Carzell -Grayson-Galax SWA,VA Fage 1

Time 11:03:35
Material Analysis Report by Account
Inbound and outbound materials for the period 04/01/2020 - 24/30/2020
Summary Report for Sites: 1, 2, 3, 22, 99
Accounts 50C - 998399 Customer Types - 2 Materials - ZZZZRLILZIZ Material Types - 22

Date Material Type Customer Type Tickets ¢Count  Est. vol. Act. Vol. Est. Wt. Actual Wt. Charge

507 COUNTY OF GRAYSCN Tora: a7 97 0 0 673,78 $72.78 3R, 24725

Average 1 0 0 5.55 5,85 3449.350

204 TOWN OF INDEFEZNDENCE Total z 1 Q 0 2.5l 160 (R

Averaqe 1 0 0 3.561 3.61 0. o0

$14 VOOT/WYTEEVILLE/REF. SE. CO. Total 2 2 8] J 0.21 AR .01

Average 1 0 8 0.11 0.11 ¢ aa

Report Total 100 100 Q o] 677 .60 677 .60 38,247 .25

Report Average 1 0 D 65.78 6.78 3182.47



Date 05/01/20 Carroll-GCrayson-Galax SWA, VA Fage e
Time 08:14:04
Account Aging Report
Accounts 1 - 99%999 Types - Z Balancesz 0.01 - 9895923839,
Aged past 0 days As of 04/30/2020
Account Customer Cver limit ---Last payment---- 2 - 30 31l - &0 61 - 80 Over 90 Total due
2 T'wWN F HILLSVILLE 1423 20 ns 13329 .15 o.00 0,00 0. 00 1332%. 1%
% WASTE INDUSTRIES 23718725 3 44977 .30 JIS3E .65 [U gl G R
S  WVIRGINIA PRTDUCE T [NC L2320 { a1 THE.20 U.un 0,00 0,00
18 JDM SERVICES THC L300 2 Q2 1t 1635.740 0.00 .90 0. 30
2 WLOGT CARROLL MARTINSVILLE TA18,/20 18430 704,30 G5 .00 0,00 920
25 GARY HILL CONSTRUCTI N 04/716/20 83.05 Bl4.90G 0. 00 .04 2.00
26 JOKL L. HILL 24,032,290 2%.1t 32.5% 0. 00 0,00 Q.00
32 STAR CONSTRUCTION D34/09/20 185 .03%L 0.0¢0 (A .00 0.00
1 H. L., CROWDEE & S .M, INC 03 °13/26 2h 0 3.a0 [AEe] 0. 00 0.0
58 NEW RIVER POLYMERS 04/16/20 118316 .5¢ 13921 .80 0.00 0.00 0.00
62 NATICNAL SALVAGE & SERVICE SASIE/ 20 4440 .78 1694.00 178832 0.Cc0o 0,30
54  DON MARTIN D4/16/20 64 .2"% 74.25 .00 0.00 0.o00
77  MARK FARMER 11.08/1% 4.04 6,05 c.ae .00 0.00
&) H. E. HUMLDLEY 01,/21/20 2.7% .00 3,30 0.00 0.00 !
81 DLE ENTEREPRISES, LLC 0a/23/2 122.0¢ 31.00 §.00 0.0¢C 0.030 EDUNRE
82 COCKERMHAM'S, INC . CARROLL O 07,/12/18 4.0.30 85.2% Q.00 0,00 0,00 8% .25
92  KUCKER SENERAL CONTRACTORS 07712719 10.046 &.60 .00 G.00 C.03a 6H.a0
104 EERT'ES GRRAGE, INC. 24.°30/20 12%.070 145.2 2.00 0.00 ¢.o0 1as . nn
119 QUALITY GUTTERING 04/30/20 147 .60 106,70 0.00 .30 0.0 146 . 70
13 FAUL PFRAZIER 03,12/20 N 13.7°¢ n.ono 0.00 5.0 3070
133 TOMMY NEFF 01716/20 6.4°5 34 .10 0.00 {.00 .00 a4 010
134 CARROLL CCUNTY SCHOOLE 04722724 241,97 231.5% C.uu 9.00 4.0 P I
135 CARROLL CC. BD. CF ZURV. 03/18/20 TR0 c2.75 0.00 0.00 0.n0 &5 i
13% A, .. NGBLETI, JdPR. 04/04/20 €7.70 £7.7C C.00 G.00 §.00 k!
142 CECIL HRNES 351272 1320 0.0C .00 0.00 0. 00
160  TODD WOLFCRD RIS 95.00 o I
163 JEFF JCHNSON CHEVPILET .00 Vit
173 RICHARDSON GENERAL CONTRACT G102 0.00 i I
175 CANA TARROLL CO. BD. CF & SN 342.80 ' !
186 CARRCOLL COUNTY PSh 04,2 0.00 ! ! o
187 GC&5 CONSTRUCTION NE- IS 188 20 v tt
18%  SOWERS CONSTRUCTION CO ., IN DL72 5046.25% [ e
202 CITY OF GALAY Je 10857.5¢% '
203 AMERICHN MIRRGE CO. 0 5491.40 it o
204 CONSOLIDATED GLASS & MIRROD 0 152981
205 CITY OF GALAX DEMOLITION 0 B727 .95 Vi
211 MAURICE VAUGHAN FURNITURE 04 51.70 i
217  VAUGHAN BASSETT FURNITURE Da 20720 13488.79
274 CLIFFVIEW CHURCH OF GOD LO/04/1°7 1% .30
287 COMMUNITY HOUSING PARTNERS LUsllsee 0.0
299 WASTE MANAGEMENT - AP OH/206,20 4220.70

2032

J&M REGIONAL RECYCLING

0320/ 20

10019.3¢%




Date 05/01/20 Carroll-Grayson-Galax SWA,VA Page 2

Time 08:14:04
Account Aging Report

Accounts 1 - 959999 Types - 2 Balances 0.01 - 9999295%99.
Aged past 0 days As of 04/30/2020

Account Customer Over limit ---Last payment---- 0 - 30 31 - 60 61 - 90 Over 90 Total due

LA
<
e
=
=
LR ot}
o)
o
[
Y
~}
%
o

~ 7 UNTY OF GRAYSOMN 04/16/20 35054 .85 8.4 .2

162853.16 67415.12 52.72 0.00 230321.00



Corvpor Aden Assoctates

SUMMARY OF ENGINEERING ACTIVITIES
CGGSWA
LANDFILL PERMITS 508 AND 605
MAY 2020 REPORT

DAA Project No. Description Updates
I Closure Construction - Permit 508 Thirty year post-closure care period started onjune 17, 2014.

lBlDlOJB-l?H Engineering Assistance - Permit 605 No activity; FY 2021 task orders and budget completed far Board review and approval.

[B 101018-18G Landfill Gas Monitoring Second quarter gas monitoirng event currently planned for May 21st.

6101018 19 Groundwater Monitoring - Permit 508 The groundwater program remains in compliance, The first semiannual 2020 groundwater monitoring event was completed on March
9-10, 2020. This event also inciuded semiannual teachate monitoring. We have received the analytical results from the faboratories.
Based on initial review, the results are consistent with historical dzta. No statistically significant increases {SSks) over background were
identified; therefore, the landfill will remain in Detection monitoring. The First Semiannual Monitoring Report will be submitted to
DEQNLT August 6, 2020 {120-day reporting deadiine).

B10101B-20 Groundwater Monitoring - Permit 605 The groundwater program remains in campliance. The first semiannual 2020 groundwater monitoring event was cempleted on March
9, 2020. This event also included semiannual leachate monitoring. We have received the analytical results from the labgratories.
Based on intial review, the results are consistent with historical data. No 5515 aver background were identified; therefore, the landfill
will remian in Detection monitoring. The First Seriannual Manitoring Report will be submitted to DEQ NLT August 5, 2020 (120-day

A reporting deadiine).

2101018-21 Storm water Compiiance Storm water samples for the first semiannuat 2020 monitaring period were collected at all Dutfalls in January 2020 along with
quarterly visual monitoring, there were no benchmark exceedances. Resulbts will be submited via e-DMR by July 16, 2020, SWPPP
update was finalized on March 31st and hard copies are maintained onsite at the landfil.

B10101B-25H Title V Permit Submittals No effort this month, All submittais for FY 2020 completed.

ls201018-p Aerial survey and capacity analysis, Next aerial survey anticipated in FY 2021,

CoET Permit 605 - Cell 2 Construction Phase Services|CTO issued 12/7/18.

B10101B-40C and -40D |Permit modification for reconf guration The Permit Modification was submitted 1o the DEQ on February 21st. The DECY is currently reviewing and has unofficially provided 2
aumber of preliminary comments,

B8101018-40A Financial Evaluation Next evaluation anticipated in FY 2021.

B10101B-41 Adjacent property borrow area The grading design ptans were submitted on 3/10/20 ta the County for E&S approval. Comments from the County were received on
4/16/20. Comments were resolved and the plans were resubmitted to the County on May 11, 2020.

F"\BIU\]OD\BIUlOlB\ElOlO]E@O\CORRESF‘\MONYHLY SUMMARTA2020 SUMMARIES TBLIUSS1) 20 0511 - CGGEWA -MAY BMONTHLY SUMMARY - 1Py
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CGGSWA - ANNUAL ENGINEERING AND ENVIRONMENTAL BUDGET

Prepared by Draper Aden Assotiates

FY 2020 - Billing summary by activity and job number

|

1

CATEGORY DAAJOB BUDGET FY 2020 BILLED JANUARY FEBRUARY MARCH APRIL REMAINING AS
NUMBER CODE MODIFIED - THROUGH INVOICE INVQICE INVOICE INVOICE OF 5/1/20
Approved by 12/31/1%
Board 1/24/20

LANDFIL. CONSULTING 3002A
Permit 505 - Engineering support - eperatic ng B10101B-1° H 50 50.00 $0.00 $0.00]
Feimit 605 - Engineeting support operation: B10IQ1B-1:H 417000 $14,353.30 51,.211.00 $0.00 $1,364.03 50.00] $71.67
Financial evaluation Not assigned 50, 50.00) 50.001
PERMIT MODIFICATION - CELL SEQUENCING
Major permit modit- at - - BIO101B-aln $100 204 $51,895.00 $22.122.10 $19,647.20 $5.016.70 $1510.10 $8.90)
Response 10 VOEQ on permut app » at vn B101016-300 $20,000 50.00 50.00 59.00 54,426.40 44,791.6C 510,782.004
OTHER
Solid Wate Management Plan cverbaul Not assizned 50 50.00 50.001
Adjacent borrow area development - engineer” g B10101B-41A 530 000 $57.761 B8 $0.004 5000 $0.00, $5,882.60, $16,855.72
" urvey - field support of operst ons Not assegned $3,500 50.00 $3,500.004
LANDFILL GAS 30021
[ probefactive system monitonng B101018-1AG 53,5900 $3,808 .80 40.00 50.00 $1,238.56 5100 $4,852.64
AERIAL SURVEY AND CAPACITY ANALYSIS 3002
ey No1 assigned 50 50.00 50.00
Engineering NoY assigned 50 50.00 50.001
GROUNDWATER AND LEACHATE MONITORING 30020
Permit 508 routine v opiting - semiannual 8101018-1% 533,850 $19,127.80 $2,714.20 54,220.99 54,398.55 $2,514.50 $874.05
Permit 635 routine monitaring - semiant ua! B1D1018-20 430,250 522,014.30 $3,049.70 52,710.60 5571.20 $1,468,5C 5435.701
WETLAND MONITORING QR OTHER ACTIVITIES i002P
lannual requrements Not assigned 50 50.00) 50.008
Add tional serviee pRIMITLING Not assigned S0 50.00 $0.00
STORM WATER SAMPLING 3002T
Annc al regquirements B10101B-21 516,000 56, 140.68 52,489.40 51,531.90 $2,860.50 52,619.15 §358.37
Addit ons cervice. Kot assigned 50 500 50.00
TITLE V AIR QUALITY PERMITTING 30020
Perinit rey 7 DE 6101018 25H 55,200 4587.50 S41300 50.00 $2.999.00 $20.28, $1,180.22
TOTAL 5265,300 $125,18%.06 $31,999.40 $28,110.60 $22,874.94 518,806.73 $38,919.27

FABLGAI DO 1A 1 G1LE DOVANHUAL BLDGLM 1§

B hng T8 s Monthby Balling summary! .

COLSWA FY 2000 [P



TASK ORDER
CGGSWA - Environmental - FY 2021
Non-Routine Groundwater Services, Permit No. 605
To the Agreement Between
CGGSWA and Draper Aden Associates
May 14, 2020

THIS TASK ORDER is executed under the terms of the Master Services Agreement for non-routine grourdwater services at Permit
No. 605 between the Carroll-Grayson-Galax Solid Waste Authority (Owner; aka CGGSWA) and Draper Aden Associales {Engineer)
dated June 17, 2019 s incorperated as part of that Agreement,

EFFECTIVE DATE

This Task Order is effective July 1, 2020 through June 30, 2021

SCOPE OF SERVICES

Engineer shall provide the following specific Services:

Non-Routine Groundwater Moniloring Program Services

Work includes the following:

1.

Groundwater monitering plan update: The major permit modification to restructure the Permit No. 805 landfil requires
an update to the facility Groundwater Monitoring Plan (GMP). The original GMP was prepared in 2006 and outdated. As a
result, the GMP requires significant revisicns. An updated GMP will be prepared to bring the document into compliance
with the current regulations as well as address changes to the groundwater monitoring program. A major revision lo the
GMP is not included in the engineering budget for the permit modification or the groundwater monitoring budget.

Coordination of installation of MW 16 and MW-17: Monitoring wells MW-16 and MW-17 will need to be installed in FY
2021. There is a significant amount of coordination and additional effort needed to support this installation. This includes
coordination of the survey to identify ! locate the proposed monitoring well locations and stream buffer area to ensure that
this area is nol disturbed during construction of access road(s) and mobilization of the drill rig; initial coordination with the
well driller(s), and notification / discussion with DEQ since the updated GMP and permit modification are pending DEQ
review and approval.

Additional effort for interface with Authority: Based on FY 2020, additional time refated 1o program management will
be required in FY 2021. This includes the potential preparation of additional documents as requested by the board for the
monthly meetings; additionat coordination with engineefing and transition of responsibilities, and additional coordination and
meelings as we navigate COVID-19.

CONSULTANTS

The following consuitants are required to complete the work under this task and are ncluded in the fee estimates below:

None

DAA Project 8101013-15/20 Hage L4
Dated May 14 2020




TASK ORDER
CGGSWA - Environmental ~ FY 2021
Non-Routine Groundwater Services, Permit No. 605
To the Agreement Between
CGGSWA and Draper Aden Associates
May 14, 2020

DELIVERABLES
Engineer Deliverables and Schedule for this Task Order are.

1. Groundwater Monitoring Plan — Active Pemmit No. 605

*  Updated Groundwater Monitaring Pian to incorparate changes to the groundwater monitoring plan related 1o the major
permit amendment to restructure the Permit No. 605 landfill and bring the document into compliance with the current
regulations.

2. Senvices in support of ltems 2 and 2

OWNER'S RESPONSIBILITIES

Owner shall have those responsibilities set forth in the Master Agreement with additions as follows:
No additional responsibilities.

COMPENSATION

Engineer's compensalion is based on the payment procedures outlined in Article 4 of the Master Agreement between CGGSWA
and Draper Aden Associates. All services as described herein will be provided on a Lump Sum, percent complete basis.

Estimated Fee: Non-routine Groundwater Monitoring Services $10,000

All services as described herein will be provided on a lump sumi% complete basis in accordance with the Terms and Conditions
of the Master Services Agreement between Qwner and Engineer. In the event of a change of scope, the Owner wilt be informed
immediately upon discovery that the fees presented may te exceeded and given an estimate of additional costs before work is
continued, The cost of the work and mathods of payment shall be in accordance with the agreement between Owner znd
Engineer,

IN WITNESS WHEREOF, the parties have signed this Task Agreement.

DRAPER ADEN ASSCCIATES CGGSWA

By (Signature): S By (Signature):

Name Michael D. Lawless, P.G. Name

Title Vice President Title

Date May 14 2020 Date

D44 Project 810101B-19/20 Page 2 ofd

Dated May 14, 2020



TASK ORDER
CGGSWA - Survey - Proposed Monitoring Wells and Stream Buffer Area
To the Agreement Between
CGGSWA and Draper Aden Associates
Dated May 8, 2020

THIS TASK ORDER is executed under the terms of the Master Services Agreement for general engineering services,
Between the Carroll-Grayson-Galax Solid Waste Authority (Owner or Authority) and Draper Aden Associates {Engineer)
dated June 17, 2018 is incorparated as part of that Agreement.

EFFECTIVE DATE
This Task Order is effective as of the date of Authority's signature.
SCOPE OF SERVICES

Proposed monitoring wells MW-16 and MW-17 will monitor future Cell 6 and are scheduled for installation in FY2021.
Prior to installation, an access road will need to be constructed to allow access / mobilization of the dril rig as well as
future access to each monitoring well for routine groundwater monitoring events. In addition, proposed manitoring well
MW-16 is located near stream buffer Area 2 (refer to the attached site features map). The stream buffer / preservation
areas cannot be disturbed; therefore, the proposed well locations and boundary associated with stream buffer Area 2
need to be identified / [ocated to ensure the stream buffer area is not disturbed during construction of access roads {to
be completed by the Authority) and during well installation activities. Under this task order a Draper Aden Associates

survey team will locate and stakeout / flag proposed groundwater monitering wells MW-16 and MW-17 and stream buffer
Area 2.

CONSULTANTS

The following consultants are required to complete the work under this task and are included in the fee estimates below:
None

DELIVERABLES AND SCHEDULE

Draper Aden Associates will stakeout / flag proposed groundwater monitoring wells MW-16 and MW-17 as well as the
boundaries for stream buffer Area 2 {refer to attached site features map). Survey work can be initiated within the next 30
days upon the effective date of this task order (weather permitting).

OWNER’S RESPONSIBILITIES

Owner shall have those responsibilities set forth in the Master Agreement with additions as follows:
No additional responsibilities.

COMPENSATION

Engineer's compensation is based on the payment procedures outlined in Article 4 of the Master Agreement between
CGGSWA and Draper Aden Associates. All services as described herein will be provided on a Lump Sum, percent
complete basis.

Estimated Fee: Survey to Locate Proposed Wells and Stream Buffer Area $3.500

Pagelof2
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TASK ORDER
CGGSWA - Survey - Proposed Monitoring Wells and Stream Buffer Area
To the Agreement Between
CGGSWA and Draper Aden Associates
Dated May 8, 2020

All services as described herein will be provided on a time and materials basis in accordance with the Tems and
Conditions of the Master Services Agreement between Authority and Engineer. In the event of a change of scaope, the
Authority will be informed immediately upon discovery that the fees presented may be exceeded and given an estimate of
additional costs before work is continued. The cost of the work and methods of payment shall be in accordance with the
agreement between Authority and Engineer.

INWITNESS WHEREOF, the pariies have signed this Task Agreement.

DRAPER ADEN ASSOCIATES CGGSWA

By {Signature): By (Signature): _ o .
Name __ Michael D, Laness, P.G. Name

i Vice President Title

Cae May 8 2020 Date

ATTACHMENTS:

Attachment 1 - Site Features Map

Page 2 of 2
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Solid Waste Authority Manager’s Report
May 22, 2020

Agenda;

* Raymond James CD Renewals (2) May & {3} June
® Draper Aden Task Orders

* Tire Removal Price Increase

° FY21 Proposed Budget (Attached)

= Equipment Update

* Board Meeting Dates (June 26, 2020)

» Questions and answers

22



New River Tire Recycling LLC

Ph. 276-728-0201 Fax 33G-368-GROD P.0. Box 1752 Pilot Mountain, NC 27041
312 £ 52 Bypass Pilot Mouatain, NC 27041

www . newrivertirerecycling.com

To Whom it May Concern:

hasec on past loar wstory of Carrod County Landfil s loarls, we o not see te extra ('arge. for dirty
tires, rims, or OTR’s 1o be an issue, Our price increase wiil begin June 1', 2020. The arices are as listed
below;

5100 per ton for . ar and tight truck tires
5200 per ton for tires on nms
$300 per ton for dirty loads (load . with trash, foreign debris, ect }

5400 per ton for OTR's

Pirase sign and return a copy to our office. Retain a copy for your recerds.

Thank you,

Ben Bryant Owner

4



Allen Lawson
R

R
From: Brian Rider <riderscrapiron@swvanet>
Sent: Thursday, March 12, 2020 2:47 PM
To: Allen Lawsaon
Subject: Tire Disposal
Allen,

Thanks for the visit today and the inquiry about tire disposal from your
site. We are able to offer a rate of $100 per net ton for any size or type of
rubber tire (passenger, otr, heavy equipment). We would also waive any
freight charge to come on site and haul a load out when needed. Let me
know if you have any other questions.

Thanks,

Brian Rider

Vice President

Rider Scrap lron and Metals Inc.
2227 Wysor Highway

Barren Springs, VA 24313
276-620-9145 (cell)
276-766-0385 (office)
riderscrapiron@swva.net

Sent from my iPhone



Allen Lawson
L

R
From: Rick Payne <rpayne@libertytire.com>
Sent: Monday, March 16, 2020 10:10 AM
To: Allen Lawson
Subject: RE: Tire Removal
Allen,

Thanks for the opportunity to service Carrol! County. With aur limited inventory of open top/walking floor trailers we
unfortunately cannot provide this type of service for this location.

Best Regards,

Rick Payne

Accounts Manager

U5 Tire Recycling /
6322 Poplar Tent Road
Concord, NC 28027
Mobile: {704) 791-5567
Fax: {704) 784-4716

From: Allen Lawsan <alten Jawson@carrollcountyva.gov>
Sent: Friday, March 13, 2020 3:31 PM

To: Rick Payne <rpayne@libertytire.com>

Subject: [Externat] Tire Remaval

Rick,

I spoke with you earlier today about a proposal for our tire removal. We will be glad to load the tires if you
provide an open top trailer. We can have you loaded and gone in 45 minutes or so. We would not call you for
a pick up until we have a full load. If you have any guestions just let me know.

Thank you,

Allen Lawson

Landfil Manager

Carroll-Grayson-Galax SWA

Work: 276-728-4907 Cell: 276-733-1418
Fax: 276-728-7453
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Carroll-Grayson-Galax Solid Waste Authority

EXPENSE ACCOUNT

1001 Salaries

2001 Benefits

3002A Eng Serv LF Consulting
3002I Eng Landfill Gas Monit
30024 Aerial Survey & Cap Study
30020 Groundwater Monitoring
3002P Wetlands & Const Bid Phas
3002T Stormwater Sampling
3002U Title V Air Qual Permit
3002V Tier Il Testing

3003 Ce!i Construction (Closure)
3005 Equipment

5101 Utilities

5102 Fuel

5203 Telephone

5400 Office Equipment

5401 Office Supplies

5401A Office Equip Lease
54018 Office Equipment Support
5401C Advertising

5401D Audit

5408 Equipment Repair

5415 Misc Supplies

5415A Uniforms & Supplies
5415B Rock

5415C Wood Grinding

5415D Tire Disposal

5415F Paving

5415G Catering

5418 Recycling

5418 Building Maintenance

59420 Insurance

5425 Legal Fees

5430 DEQ

5435 Seminars

5439 Community Economic Develop
5440 Leachate

5441 HHW / Shredding

0050 Landfill Closure / LGIP

3000 Employee Contingency
1500 Equipment Capital Improvement

Budget Overview

ACTUAL APPROVED PROPQSED Celt VI Const.
FY19 FY20 FY21 LGIP
356,910.84 367,700.00 378,731.00
166,281.44 175,000.00 178,000.00

44,404 .00 170,700.00 105,800.00 221,400.00
4,567.43 9,900.00 9,900.00
0.00 0.00 3,500.00 12,000.00
62,763.77 64,100.00 75,900.00 34,300.00
0.00 15,000.00
15,358.63 16,000.00 23,000.00
6,287.90 5,200.00 41,200.00
2,647.20
1,936,551.02 0.00 259,569.00 648,431.00
14,207.76 15,000.00 15,000.00
9,677.37 12,000.00 12,000.00
65,092.87 90,000.00 50,000.00
6,142.16 8,000.00 8,000.00
6,825.09 8,500.00 8,500.00
4,470.27 5,000.00 5,300.00
1,191.60 1,500.00 1,500.00
1,200.00 1,600.00 1,600.00
2,353.73 3,500.00 3,500.00
8,950.00 9,500.00 9,800.00
82,044.25 100,000.00 100,000.00
7,376.22 15,000.00 15,000.00
3,447 85 5,500.00 5,500.00
6,250.00 5,300.00 5,000.00
12,000.00 15,006.00 20,000.00
40,370.75 40,000.00 50,000.00
15,G600.00 25,000.00 30,500.00
1,472.66 2,500.00 2,500.00
2,951.75 3,000.00 3,000.00
3,057.00 6,000.00 6,000.00
16,053.00 22,000.00 22,000.00
125.00 10,000.00 10,000.00
10,977.48 28,600.00 28,000.00
1,00%.16 1,800.00 2,000.00
260,875.00 250,000.00 225,000.00
35,877.55 38,000.00 45,000.00
31,270.00 35,000.00 35,000.00
396,171.90 370,000.00 400,000.00
974.52 10,000.00 15,000.00
97,502.86 316,000.00 135,000.00
—— "™ — ] e ——— ————
$3,740,690.03 $2,261,000.00 $2,400,000.00 $916,131.00
ANTICIPATED FY21 TIPPING FEE REVENUE $2,400,000,00
** Use of Reserves {LGIP} Cell Vi Construction $916,131.00
Totail Proposed Budget 333 16,131.00

Total Cell Construction for Fy21
916,131.00 + 259,569.00 = 1,175,700.00
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